Northern Section Transportation Professional Council
I’ve Taken on Transportation. Now What?!
2011 Resource List:
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The CBO

1. CASBO Transportation Section chairs are often a good resource for questions you may have. Check with your Section board for information on who’s your representative.

2. Helpful Organizations

ASBO – Association of School Business Officials - http://www.asbointl.org
NAPT – National Association of Pupil Transportation - http://naptonline.org/
CASTO – California Association of School Transportation Officials - http://www.castoways.org/
3. A paper on Strategic Budget Cuts - http://www.tgci.com/magazine/Strategic%20Budget%20Cutting.pdf
4. CASBO Transportation Handbook “Everything you need to know” about Transportation. Download a copy from  http://www.sjusd.org/school/district-new/entry/18522/. Provided courtesy of CASBO
5. CASTO/CASBO School Transportation Performance Profile – This is an older document but has some good information and can also be used as a starting point. Download it from: http://www.sjusd.org/school/district-new/entry/18522/. Provided courtesy of CASBO
Poster Child

1. Tips on Building a Leadership Team - http://humanresources.about.com/od/involvementteams/a/twelve_tip_team.htm
2. Comings and Goings

Here are some of the people coming to see you


CHP Motor Carrier to inspect buses


CHP Area Coordinator to inspect training records, pull notices, etc.


CHP Motor Carrier to inspect vehicle, drug testing records


Air Quality Management District


Storm Water inspectors


Fire inspectors


HazMat inspectors


Vendors, vendors, vendors


Designated Operator (for your fueling station)


OSHA


Etc.

Here are some of the places you or your staff are going to see


CHP for interviews


CHP for written tests


CHP for driving tests


DMV for driver’s license


Medical office for Commercial Medical Certificate


Medical office for TB testing


Red Cross for First Aid certificate
Where to Get Help, Resources

1. CDE California Department of Education

825 Riverside Parkway, Suite 110
West Sacramento, CA 95605
Phone: 916-375-7100 
Fax: 916-375-7110

Field Services

Training Programs

Administrator Courses

Instructor Classes
http://www.cde.ca.gov/ls/tn/
2. DMV Department of Motor Vehicles

Commercial Driver License Unit

Manager: Ying Moua  

General Questions:
(916) 657-8201 or 5771 

Fax#
(916) 657-9051 or (916) 657-0909

Call if CHP has cleared the certificate and your driver has not yet received their certificate.  Call if the driver record does not reflect that a certificate has been issued.  Call if the driver record does not reflect an accurate medical expiration date/no expiration date.
http://dmv.ca.gov/mcs/mcs_cdl.htm
Employer Pull Notice Unit 

Manager: Elaine Carlson

   Vanessa

General Questions:  (916) 657-6346

FAX# 
 (916) 657-7927

Call if you have a question regarding information contained on the employee’s record or if you have not received an EPN.
http://dmv.ca.gov/vehindustry/epn/epngeninfo.htm
Mandatory Actions Unit

Manager: Odilia Villalbazo

Public #:  (916) 657-6525

When you call the above number you will be asked the choose one of two options:  Non-DUI issues:  Incorrect record, FTA/FTP information/Child Support actions DUI issues:  DUI or wet reckless convictions/Administrative Per Se (APS) actions.
Vehicle Code

http://dmv.ca.gov/pubs/vctop/vc/vc.htm
3. CHP California Highway Patrol

The CHP Commercial Vehicles Section

California Highway Patrol

Commercial Vehicle Section

601 N. 7th Street

Sacramento, CA 95811

916-843-3400
Highway Patrol Handbook 82.7 Passenger Transportation Safety Handbook – The book that pulls together school bus regulations in one spot. Essential to understand and much of it is required reading for drivers. Contact your local Area Coordinator for a current copy or download an e-version from http://www.sjusd.org/school/district-new/entry/18522/. Permission to use courtesy of Jantz Douglas Bowie at the CHP

Terminal Manager’s Checklist CHP – Follow these steps and answer these questions to ensure you do well on your next terminal inspection.

http://www.chp.ca.gov/publications/pdf/chp800d.pdf
4. U.S. Department of Transportation (DOT)

DOT CFR Title 49 – Contains information related to commercial drivers and vehicles: http://www.access.gpo.gov/cgi-bin/cfrassemble.cgi?title=200649
Regulations on drug and alcohol testing for commercial drivers - http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=/ecfrbrowse/Title49/49cfr382_main_02.tpl
5. DTAC – The Driver Training Advisory Council is a good resource on what’s going on in your area. It’s primarily for trainers but is also good information for administration. Contact your trainer for dates and times.

6. FCMAT Fiscal Crisis Management Assistance Team - http://www.fcmat.org/ They’ll help troubleshoot what’s wrong in your district and/or provide advice on what to do differently.

7. Special Needs Information

IEP – Individualized Education Plan -http://specialchildren.about.com/od/specialeducation/f/iepfaq01.htm
BSR – The Bus Service Request is a legal document detailing how a student is to be transported, where, and provides other information to the transportation provider.

Access and Mobility Guide – A good information-packed book. Order from www.castoways.org

Santa Clara County Transporting Special Needs Children guide. Download a copy from http://www.sjusd.org/school/district-new/entry/18522/. Permission courtesy of Nancy Guerrero at the SCCCOE, Transportation
8. Bus Requirements

Vendors can be an invaluable resource for what needs to be on a bus but may also be able to provide advice on other aspects in the operation.

9. Additional Resources to help a new manager or troubled department

Experienced mentors

Retired professionals/Consultants

http://www.calregs.com
http://www.chp.ca.gov/
http://naptonline.org/
www.ntsb.gov/
www.nhtsa.gov/
Operations 

1. Dealing with behaviors on the bus

There are a multitude of books and videos out there for purchase to provide tips and tricks on how to deal with behaviors. Do some Google searches.

Tips for drivers and school staff

http://www.fsu.edu/~truancy/bus.html
http://www.nhtsa.gov/people/injury/buses/updatedweb/pupil/page3.html
http://www.jimwrightonline.com/php/interventionista/interventionista_intv_list.php?prob_type=bus___conduct
2. Background and Information on How To Become a School Bus Driver

http://www.suhsd.k12.ca.us/transportation/helpwanted.htm
http://www.ehow.com/how_6064988_become-school-bus-driver-california.html
3. Reducing Transportation Costs

The school bus itself: http://www.nasdpts.org/paperBusReplacement.html
Various choices: http://www.schoolbusfleet.com/List/Tag/cutting-costs.aspx
Article about Athletics: http://www.sj-r.com/carousel/x645472613/Schools-look-to-reduce-costs-to-transport-athletes
Walking and Bicycling: http://www.saferoutespartnership.org/schoolbuscuts
Software and GPS: http://www.edulog.com/services/transportation/
4. Special Ed Costs

http://www2.scholastic.com/browse/article.jsp?id=3753412
http://www.managementpartnershipservices.com/news/ASBOOct2009.pdf
5. Bell Times and Transportation

http://www.aps.k12.co.us/district-info/belltimes_faq.pdf
6. Driver’s Handbook

Got one? If not, to go http://www.sjusd.org/school/district-new/entry/18522/ for a copy of San Jose Unified’s. Provided courtesy of San Jose Unified School District.

7. Accident Guidelines, preventability

Got standards? Complying with National Safety Council standards? Distributing Safe Driving Awards? If not, download copies of what San Jose Unified is doing from http://www.sjusd.org/school/district-new/entry/18522/. Provided courtesy of San Jose Unified School District.

People

1. B.E.S.T.

Believe in Them

Encourage Them

Share with Them

Trust Them

2. Motivation & Morale

Motivating employees - http://humanresources.about.com/od/motivationsucces3/a/lead_motivation.htm
Building morale - http://www.ehow.com/list_5982961_ideas-build-employee-morale.html
Sam Walton’s Rules - http://www.powerhomebiz.com/vol76/walton.htm
3. Interpersonal skills

Dealing with difficult personalities - http://www.career-intelligence.com/management/NightmareEmployees.asp
And http://www.omafra.gov.on.ca/english/rural/facts/96-003.htm
4. Communication and Documentation

A good program: http://www.mcgrathinc.com/LeadershipTrain.html
5. The Generations - http://www.suite101.com/content/veterans-baby-boomers-gen-x-gen-y-and-gen-z-a185353
6. C.A.R.E.ing for your employees

Communicate

Affirmation

Recognize

Example
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