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SJUSD Motor Vehicle Accident Guidelines

Purpose

Every professional driver should drive in such a manner that demonstrates care and concern for both the passengers and the vehicle.  The main objective, especially on school buses, is to drive in such a way as to prevent any accident from occurring. This document is meant to provide guidance, expectations and standards to drivers and to the Transportation Safety Committee.
Definitions

The National Safety Council defines a preventable accident as follows:

“A preventable accident is any occurrence involving a vehicle operated by an employee on official business which results in property damage and/or personal injury, regardless of who was injured, what property was damaged, to what extent or where it occurred, in which the driver in question failed to do everything he/she reasonably could have done to prevent the occurrence.”

In other words, when a driver commits errors and/or fails to react reasonably to the errors of others, the National Safety Council considers the accident to be preventable.  When a driver commits no errors and reacts reasonably to the errors of others, the Council considers the accident to be non-preventable.  Within the context of defensive driving, preventability is generally defined as the ability to avoid accident involvement despite the adverse driving conditions and the actions or errors of others.  Specifically, the formula for defensive driving is to:

1. Identify the hazard

2. Predict what is going to occur

3. Decide on preventative measures

4. Execute measures correctly and in time

The question no longer becomes, "Who was at fault?"  The question becomes one that every professional school bus driver recognizes as being the only important one, "Did I do everything I could have reasonably done to avoid the accident?"  

Every driver must learn and practice the art of defensive driving if we are to maintain and improve our safety record.  This goes beyond legal accountability.  Overall preventability can not be determined solely on a specific violation of traffic laws.
The Transportation Department is using the following guidelines for defensive driving so that our professional drivers may save lives, time and money, and limit their liability.

Preventable 

A Preventable Accident is an accident in which the driver failed to do everything that reasonably could have been done to avoid the accident. 
A single accident involving two drivers, each driving a vehicle on official business, may be charged as a preventable accident against the records of both drivers. This will happen when investigation shows both drivers failed to drive so as to prevent the accident. A preventable accident, in which two drivers are in the same vehicle, is charged only to the driver operating the vehicle at the time of the accident.
Major Accident 

An accident deemed reportable under California state and CHP rules and regulations including, but not limited to any of the following conditions:

1. Serious personal injury of passengers, pedestrians or drivers requiring treatment off site of the accident

2. Loss of life

3. Accident in which the district driver receives a citation, at the scene or after the fact, under federal, state, or local law

4. If one or more vehicles incurred disabling damage as a result of the accident and requires a tow truck

5. Any vehicle or property damage of $750.00 or more

6. Any instance of wanton or reckless disregard for the law or the safety of passengers, pedestrians or drivers regardless of property damage or injuries.

Minor Accident 

Any accident that does not meet the Major Accident definition above which results in any vehicle or property damage of less than $750.00.

Incident 

Any occurrence involving damage to district property or vehicles that does not meet the Major or Minor Accident definitions above.

Reporting Requirements

The following situations shall be reported in writing to the transportation office on the day of the occurrence:

A. Any damage to a school district owned vehicle.

B. Any personal property or other motor vehicle damage caused by a transportation employee in the course of his/her employment.

C. Injury to any passengers, pedestrians, or drivers.

D. Any other occurrence not meeting the above criteria including, but not limited to damage to other vehicles or personal property by students on buses or under the supervision or control a bus driver.

Accidents involving drivers operating their own vehicles during off-duty hours shall not be charged against their Safe Driver award. However, if employees operate their own vehicles on official business, accidents sustained by them must be adjudged according to these rules.

Documentation of an Accident
Full and complete documentation of an accident is an important part of an investigation. The following items are to be completed and submitted to Transportation, Risk Management and the Transportation Safety Committee.

Driver’s Accident Report. 
Drivers are to:
1) Fill out the District accident form completely. 

2) Be sure to complete all sections including the diagram of how the accident occurred, noting estimated vehicle speeds. 

3) The driver should use the space provided on the accident form, and any additional sheets as necessary, to detail what the driver did leading up to and just prior to the impact: 

a) The driver's observations and actions leading up to the accident. 

b) When the driver first noted the emergency situation developing. 

c) What defensive driving techniques were used? When was this action taken? 

d) What happened?
Supervisor’s Accident Report. 
The responding representative should:
1) Fill out the Accident Investigation Worksheet

2) Take photographs of the scene and damage to vehicles and/or objects

3) Complete the Accident Diagram 

i) Diagram should be detailed and as close to scale as possible. 

ii) Diagram should include the following: 

(1) Proper identification of items shown. 

(2) Measurements that have a bearing on the accident such as street widths, skid marks, sight distances, etc. 

(3) Sight restrictions such as buildings, trees, shrubbery, etc. 

(4) Path(s) of the vehicle(s) involved prior to and after impact. 

(5) Other relative items. 

(6) Directions, i.e., North.

Supplementary Information 

Information beside that found on the accident report is often helpful in determining the preventability of the accident. Examples of this type of information are: 

1) CHP and/or Police reports. 

2) Photographs.

3) Witness statements. 

4) Driver's supplementary statement. 

5) Report from the Fleet department. 

A Guide for Determining Preventability
Accidents involve so many factors that it is impossible to set hard and fast rules for classifying them as preventable or non-preventable. Each member of the District's Safety Committee must make this determination. In making these decisions, the question must be asked: "What standard of safe driving performance is expected of our drivers?" Mediocrity is condoned if standards of safe driving performance are lax. Drivers respect a strict interpretation of the rules if these interpretations are made consistently and impartially. 
Prior to rendering a decision, it is recommended the accident be discussed with the driver involved. When extenuating circumstances make it difficult to reach a decision and an additional opinion is necessary, the accident report and additional required documentation may be submitted to the CHP School Bus Area Coordinator (school bus accidents) or the District Police (non-school bus accidents) for an opinion. 

Unless thorough investigation indicates that the employee in question could not have avoided involvement by reasonable defensive driving practice, the following types of accidents will be regarded as preventable.

Intersections
It is the responsibility of professional drivers to approach, enter and cross intersections prepared to avoid accidents that might occur through the action of other drivers. Complex traffic movement, blind intersections, or failure of the other driver to conform to law or traffic control devices will not automatically discharge an accident as not preventable. Intersection accidents are preventable even though the professional driver has not violated traffic regulations. Failure to take precautionary measures prior to entering the intersection is a factor to be studied in making a decision. When a professional driver crosses an intersection and the actions of the other driver indicate possible involvement (e.g. excess speed, crossing lanes in turning, coming from behind a blind spot), the decision based on such entrapment should be preventable.
Accidents involving traffic originating from alleys, driveways, plant entrances, and other special intersecting locations should be carefully analyzed to determine what measures the professional driver might have taken to avoid the occurrence. Failure to slow, sound a warning, or yield to the other driver can be considered cause to judge such an accident preventable.

Backing
Practically all backing accidents are preventable. A driver is not relieved of responsibility to back safely when a guide is involved in the maneuver. A guide cannot control the movement of the vehicle; therefore, the driver is responsible for checking all clearances.

Front-end collisions
Regardless of the abrupt or unexpected stop of the vehicle ahead, your driver can prevent front-end collisions by maintaining a safe following distance at all times. This includes being prepared for possible obstructions on the highway, either in plain view or hidden by the crest of a hill, curve of a roadway or other visual obstacles. Overdriving headlights at night is a common cause of front-end collisions. Night speed should not be greater than that which permits the vehicle to stop within the distance illuminated by the vehicle's headlights.
Read-end collisions
Drivers risk being struck from behind by failing to maintain an adequate following distance. Rear-end collisions involving other vehicles that roll back, perform an abrupt stop at a grade crossing or upon a traffic signal light change should be charged preventable. Accidents resulting from a failure to signal intentions or to slow down gradually should be considered preventable.
Passing
Failure to pass safely indicates faulty judgment and a driver's failure to monitor the total traffic scene around the vehicle. Unusual actions of the driver being passed or of oncoming traffic might appear to exonerate a driver involved in a passing accident; however, the entire passing maneuver is voluntary and the driver's responsibility.
Sideswipes, Entrapment
Sideswipes and cut-off involving a professional driver who is being passed are preventable when the professional driver fails to yield to the passing vehicle by slowing or moving to the right where possible. A safe driver is rarely a victim of entrapment by another driver when changing lanes. Similarly, entrapment in merging traffic is an indication of unwillingness to yield to other vehicles or to wait for a break in traffic.

Blind spots, Squeeze Plays
Blind spots are not valid excuses for lane encroachment accidents. Drivers must make extra allowances to protect themselves in areas of limited sight distances. 
Drivers should position their vehicles to prevent others from squeezing in between their vehicle and the curb in turn situations, particularly when turning right. If this is not possible, the driver must ensure they have clearance on all sides of the vehicle before proceeding, and at all times during, the turning movement.
Fixed Objects, Rollaway/Runaway
The professional driver is responsible for knowing the limits and extents of their vehicle and preventing collisions with all fixed objects. 

Rollaway accidents from a parked position should be classified preventable. Runaway accidents from a stopped or parked position shall be classified preventable.

Pedestrians and Bicycles

Traffic regulations and court decisions generally favor the pedestrian hit by a moving vehicle. Pedestrian movement at mid-block or from between parked vehicles does not relieve a driver from taking precautions to prevent such accidents. Even if speed limits are posted or the area is placed with warning signs, a driver may be traveling too fast for conditions. School zones, shopping areas, residential streets, and other areas with special pedestrian traffic must be traveled at reduced speeds equal to the particular situation. 
Bicycles, motor scooters, and similar equipment are generally operated by young, inexperienced operators. The driver who fails to reduce speed when this type of equipment is operated within his or her sight-distance has failed to take the necessary precautions to prevent an accident. Keeping within posted speed limits is not taking the proper precautions when unusual conditions call for voluntary speed reduction.
Mechanical Failure

Any accident caused by mechanical failure that reasonably could have been detected by the driver, but went unheeded, should be judged preventable. It is the driver's responsibility to report unsafe vehicle conditions for repairs and to obtain immediate repairs where continuing operation might result in an accident. When mechanical difficulties occur unexpectedly during a trip, and a driver, upon discovery, failed to check with dispatch, mechanic or supervisor for emergency instructions prior to an accident, the accident will be deemed preventable.

Weather

Adverse weather conditions are not a valid excuse for accident involvement. Rain, fog, dust, or icy pavement has never caused an accident. These conditions merely increase the hazards of driving. Failure to adjust driving to prevailing weather conditions should be cause for deciding an accident preventable. Failure to use safety devices provided should be cause for a preventable decision when it is reasonable to expect the driver to use such devices.
Employee disciplinary action for preventable accidents and/or incidents:

In accordance with Progressive Discipline procedures in the contract, the following recommendations will be used:

· One (1) Minor accident - oral warning and retraining as deemed appropriate;

· Two (2) Minor accidents within a 24 month period - written warning and retraining as deemed appropriate;

· Three (3) Minor accidents within a 36 month period - written reprimand including retraining as deemed appropriate and possible suspension or termination;

· One (1) Major accident- written reprimand including retraining as deemed appropriate and possible suspension or termination;

· Two (2) Major accidents within a 24 month period - retraining as deemed appropriate and written reprimand including five (5) day suspension or termination;

· Three (3) Major accidents within a 36 month period – termination of employment.

In the event of an unusual or extreme situation, employee failure to report an accident as required, or a combination of multiple accident types, progressive discipline will be followed. The steps listed above may be combined and/or immediate suspension or termination of employment could result.  

SAN JOSE UNIFIED SCHOOL DISTRICT • 2222 UNIFIED WAY 
SAN JOSE, CALIFORNIA 95125 • (408) 535-6185 • FAX (408) 535-2344

Motor Vehicle Accident Guidelines

Page 4 of 6

//tdocs/Risk Mgt-Safety/Accident Guidelines
Revised 10/15/09

