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San Jose Unified Safe Driver Awards Program
Purpose

The vast majority of San Jose Unified Bus Drivers are conscientious, safe drivers.  It is these individuals that the school district desires to recognize and reward.  

The awards program is more than a way to reward drivers with good safety records.  These rules, and those in the SJUSD Motor Vehicle Accident Guidelines, spell out the safety performance expected of professional drivers: the ability to operate a school bus without having a preventable accident or incident.  They are a yardstick by which drivers can measure their personal performance and by which the Transportation Administrator can measure the performance of individual drivers.  
Who is eligible to participate?

The San Jose Unified Transportation Department Safe Driver Awards Program is open to those employees who have a normal daily driving assignment which involves driving a school bus for official district business, who have not had their driving privileges revoked or suspended and has otherwise maintained a good record driving District vehicles. 
Non-driver, substitute, or other employees that may hold a special driver’s certificate are excluded from the Transportation Department’s Safe Driver Award Program if they drive only a school bus in an emergency or for a limited number of hours during the week or days during a month. However, these employees can accumulate years in the Award Program if they drive a school bus, and/or provide behind-the-wheel training for original applicants, for at least 50% plus one day of the classification’s contracted work year between anniversary dates.
Judging Preventability of Accidents

All accidents, regardless of severity, shall be reported in writing on an Accident Report form.  When an accident is reported by a driver, the Transportation Safety Committee will meet to review the accident. The driver is encouraged to attend the meeting and they will review the accident together.  The Safety Committee will then make recommendations, based on information in the Transportation Safety Committee and Accident Guidelines documents to the Transportation Administrator. The Transportation Administrator will then make a final determination if the accident was preventable.  

If the accident was non-preventable, the driver will continue to be eligible for his/her next award.  If the accident was preventable, the driver will not be eligible for his/her next award.

Definition of a Preventable Accident

For the purpose of this recognition program, the single term “accident” shall refer to an event, whether it is an “incident” or an “accident.”
A preventable accident is any occurrence involving a vehicle operated by a San Jose Unified Transportation employee when working for San Jose Unified, or as a commercial driver working for another employer, which results in property damage and/or personal injury, regardless of who was injured, what property was damaged, to what extent or where it occurred, in which the driver in question failed to do everything he/she reasonably could have done to prevent the occurrence. See the document “SJUSD Motor Vehicle Accident Guidelines” for more information.
Accidents involve so many factors that it is impossible to set hard and fast rules for classifying them as preventable or non-preventable. The District's Safe Driver Award Committee is tasked with making this determination. In making these decisions, the question must be asked: "What standard of safe driving performance is expected of our drivers?" Mediocrity is condoned if standards of safe driving performance are lax. Drivers respect a strict interpretation of the rules if these interpretations are made consistently and impartially.

Computing Safe Driving Awards
The date a driver first started driving a school bus becomes their “anniversary date.”  The anniversary date then becomes the driver’s regular date to earn succeeding awards.  This date does not change unless the driver accumulates excessive absences from work, is assigned to non-driving duties or is working as a non-commercial driver.  
Eligible employees holding a special driver’s certificate earn one (1) year credit for each school year. There is no penalty for not working for San Jose Unified during the Extended School Year. Similarly there is no additional benefit towards an award if the employee works during the Extended School Year or for another employer during the summer.
Accidents involving SJUSD drivers operating their own vehicles during off-duty hours shall not be charged against their Safe Driver award. However, if employees operate their own vehicles on official District business, or operate other vehicles as a commercial driver for other employers while simultaneously employed with SJUSD, accidents sustained by them must be adjudged according to these rules.
A driver is penalized 12 months of time for EACH preventable accident he or she incurs.  The penalty is figured not from the date of the accident, but from the driver’s prior anniversary date.  
Example: A driver earned a three-year award September 23. If he or she drives 12 months without a preventable accident, that driver will earn a four-year award the following September 23. 
Example: A driver earned a three-year award September 23. If the driver has a preventable accident before earning a four-year award, he or she is penalized 12 months of driving time. Assuming there are no other preventable accidents, a four-year award will be earned 24 months from the date the driver earned the three-year award. For each preventable accident, the date of the next higher award is delayed one more year as a penalty

Each driver who accumulates 12 months of time without a preventable accident will be certified for the appropriate award. 

Absences from Work

A driver shall be allowed to accumulate absences of up to 15 working days, exclusive of vacation or contracted non-duty days, in any award period based on the driver’s anniversary date.  These non-driving periods may be composed of absences due to personal or family illness, personal business, bereavement, other temporary non-driving assignments, etc.

Any absences in excess of 15 working days will change and extend the driver’s anniversary date by an equivalent amount. 
Example: A driver earned a three-year award September 23. If he or she accumulates absences, exclusive of vacation or contracted non-duty days, of 15 working days, the driver would retain their same anniversary date of September 23.

Example: A driver earned a three-year award September 23. If he or she accumulates absences, exclusive of vacation or contracted non-duty days, of 17 working days, the driver’s anniversary would be adjusted to October 10.
Drivers do not lose accumulated safe driving time when temporarily assigned to jobs that do not require the operation of a motor vehicle, during regularly scheduled winter, spring, or summer breaks or upon entering military service. If a driver accumulates safe driving time before entering military service, he or she will be given credit for the accumulated time upon completing military service and upon resuming driving duties for the District. 

Example: A driver accumulates 6 months of safe driving time toward the next award and is called to military service. After completing military service and resuming employment as a driver, he or she is credited with these 6 months of safe driving time. Upon completing another 6 months of safe driving time, the driver is eligible for the next award.
Credit for Previous Driving Time

Safe driving time accumulated under previous employers may be credited to drivers at the option of San Jose Unified, under the following conditions: 

If the employee received National Safety Council Safe Driver awards from previous employers, these awards can be used as a basis for computing the driver's current status. Intervening safe driving time accruing to the driver, and not accounted for by the receipt of a Safe Driver award, must be computed from information presented in a certification from previous employers. Such a certification should show the complete driving history between the date of the last Council award received and the present time. Date of all accidents (both preventable and non-preventable) incurred by the driver during the period should be shown. A description of such accidents should be obtained to determine whether they were preventable. 

The fact that a previous employer was not a member of the National Safety Council does not prevent a commercial driver from receiving recognition for prior safe driving time. Such previous safe driving time can be computed if accurate certification by letter from previous employers shows dates of employment, separation, job duties and all accidents. A description of each accident must accompany the letter of certification so that San Jose Unified can adjudge the accidents in accordance with the Safe Driver Award Rules. 

Safe Driver awards, cards, or certificates issued by organizations other than the National Safety Council will not be accepted automatically as credit for prior safe driving time. The variety of such plans and the differences in methods of adjudging accidents and computing safe driving time make it impossible to accept them at their face value in computing safe driving time under the Safe Driver Award Rules. 

The record of a driver requesting credit for prior safe driving time as a commercial driver must be reviewed and reported. To receive credit, it must be ascertained that such time did not conceal a bad driving interval. The driver is responsible for providing all documentation to support his or her claim of safe driving when not working for SJUSD.
Basis of the Program
The San Jose Unified School District’s Transportation Safe Driver awards program has been modeled after the National Safety Council Safe Driver Awards Program.  Should there be any need for clarification of rules, the National model shall be followed.

Awards

Drivers will be presented with awards annually based on their individual Accident Free driving record.  These awards will include a Certificate of Recognition for each year of safe driving.  In addition, drivers will be awarded Safe Driver award emblems upon the successful completion of every 5 years of safe driving (i.e. 5 years, 10 years, 15 years, & etc.)  Additional awards may be presented by the school district as approved.
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