TURNER / HMC

San Jose Unified School District
Program Management Services — Measure ‘F’

Update for 1/14/03 CBOC meeting

0 Site Assessments / Estimating - (Turner)

41 schools visited and ‘prepared’ for the assessment tour
28 schools toured and assessed
10 draft estimates performed

QO Master Budget/Cost Model - (Turner)

Personnel added to prepare web-based cost model and presentation to District

Met with District and CBOC subcommittee to discuss participation in the Deferred
Maintenance program

Q Facility Materials Standards - (HMC)

A Draft Materials Standards Binder will be presented to the District for review.
District to review Draft.

Final draft for inclusion in the Implementation Plan on the week of 2/3/03
Update 1/14/03: Draft Standards Manual has been forwarded to Turner.
Distribution to Maintenance Dept., A/E and CM consultants will follow.

Q Educational Planning Specifications - (HMC)

Met with Education Directors to discuss committee selection.

Kick off meeting to be scheduled once committees are selected.

Follow up meeting with committee planned the week of 1/20/03.
Education Specification Draft completed for review by District by 1/31/03.
District to review Dratft.

Final draft for inclusion in Master plan by the end of February

Update 1/14/03: ongoing

Q First Projects — (Turner)

‘Authorization to Initiate Project’ letter form proposed/attached
Turner recommends that several roofing projects be initiated for Summer 2003
construction. See text of proposed letter for details

O Measure ‘F’ Web site - (Turner)

Personnel added to prepare Web site model and to demonstrate site to District

Q Centralized Kitchen - (HMC)

1/15/2003

Preliminary discussions with Sjusd staff and Steve Marshall Assoc. indicates Corp.
Yard as best site location

Draft sketches forwarded by HMC for various options — analysis is ongoing
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Assessments
1 |Allen Elementary School X 11/4 11/14 | 11/15 | 11/25 | 11/26 12/3 1/14 1/3 Week of | Sites Sum
2 |Almaden Elementary School X 11/15 | 11/19 | 11/19 | 11/21 12/2 11/22 | 11/27 | 12/23 12/24
3 |Bachrodt Elementary School X 11/4 11/12 | 11/13 | 11/22 | 11/26 12/2 12/2 11/26 12/23 10/21 2 2
4 |Booksin Elementary School X 11/4 11/12 | 11/13 | 11/20 | 11/21 | 11/25 12/4 10/28 1 3
5 |Canoas Elementary School X 11/15 | 11/22 | 11/25 | 11/26 12/2 11/27 | 12/13 1/3 1/3 11/4 0 3
6 |Carson Elementary School X 11/4 11/7 T 11/14 | 11/15 | 11/20 | 11/20 12/4 12/23 11/11 2 5
7 |Cory Elementary School X 11/4 11/15 | 11/15 | 11/19 | 11/19 | 11/22 12/5 11/26 12/23 11/18 5 10
8 |Anne Darling Elementary School X 11/4 11/7 o 11/12 | 11/14 | 11/15 1/3 11/25 3 13
9 |Empire Gardens Elementary School X currently in design/development 12/2 3 16
10 |Erikson Elementary School X 11/4 ‘ 11/8 ‘ T ‘ 11/18 | 11/19 | 11/25 | 11/27 1/14 12/9 4 20
11 |Galarza Elementary School X new school; Measure 'F' budget <$60k 12/16 5 25
12 |Gardner Elementary School X 11/15 | 11/19 | 11/19 Jan '03 : Measure 'C' not started 12/23 0 25
13 |Grant Elementary School X 11/15 | 11/26 | 11/26 Jan '03 : Measure 'C' not started 12/30 1 26
14 |Graystone Elementary School X 11/15 12/5 11/27 | 11/27 12/2 12/13 12/5 1/6 2 28
15 |Hacienda Elementary School X 11/15 | 11/25 | 11/25 12/9 12/9 12/10 | 12/18 X 1/13 3 31
16 |Hammer Elementary School X 11/15 | 11/21 | 11/21 12/5 12/10 | 12/11 1/8 12/11 1/20 2 33
17 |Hester Elementary School X 10/10 | 10/18 | 10/18 | 10/24 11/4 11/4 12/2 11/26 12/12 1/27 2 35
18 |Los Alamitos Elementary School X 11/15 | 11/27 | 11/27 | 12/12 | 12/13 | 12/19 | 12/12 | 12/16 1/2 2/3 2 37
19 |Lowell Elementary School X 11/22 | 11/25 | 11/26 | 12/10 | 12/10 | 12/13 1/8 1/14
20 |Horace Mann Elementary School X currently under construction RED = estimated
21 |Olinder Elementary School X 11/22 | 12/17 | 12/17 | 12/18 | 12/19 1/2
22 |Randol Elementary School X 11/22 | 11/27 | 11/27 12/6 12/10 | 12/12 | 12/12 12/9 1/2
23 |Reed Elementary School X 11/22 12/5 12/5 12/19 1/9 1/9
24 |River Glen Elementary School X 11/22 | 11/26 o 12/3 12/10 12/6 1/8 12/3
25 |Schallenberger Elementary School X 11/22 | 11/27 | 11/27 | 12/11 | 12/13 | 12/19 | 12/11 | 12/17
26 |Simonds Elementary School X 11/22 12/3 12/3 12/20 | 12/26 1/2
27 |Terrell Elementary School X 11/22 12/6 12/6 12/16 | 12/16 | 12/26
28 |Trace Elementary School X 12/3 1/7 1/7 1/24
29 |Washington Elementary School X 12/3 1/13 1/13 1/27
30 |Williams Elementary School X 12/3 12/12 | 12/12 | 12/17 | 12/19 | 12/23 | 12/23 | 12/23
31 |Willow Glen Elementary School X 12/3 12/12 | 12/12 1/3 n/a 1/8 1/15
32 |Burnett Middle School X 12/3 12/5 12/6 1/9,10 1/10 1/14
33 |Castillero Middle School X 12/3 12/13 | 12/13 Jan '03 : Measure 'C' not started
34 |Bret Harte Middle School X 12/3 12/18 | 12/18 | 1/16,17
35 |Hoover Middle School X 10/10 | 10/22 | 10/23 | 10/28 11/4 11/5 12/1 12/2 12/12
36 John Muir Middle School X a3 | e
37 |Steinbeck Middle School X 12/9 12/20 | 12/20 1/23 |Jan '03: Measure 'C' not started
38 |Willow Glen Middle School X 12/9 12/13 | 12/13 |1/14,15 ‘
39 |Broadway High School X 12/9 12/17 | 12/17 |Measure 'F' budget <$60k
40 |Crossroads High School X 12/9 1/17 Measure 'F' : Hardcourt upgrades only
41 |Downtown College Preparatory X 12/9 1/21 Measure 'F' budget <$60k‘ ‘
42 |Gunderson High School X 12/9 1/7 1/7 Jan '03 : Measure 'C' not started
43 |Leland High School X 10/10 | 10/15 | 10/16 | 10/22 | 10/27 ‘ 10/30 11/8 X 11/15
44 |Liberty High School X 12/9 1/17 Measure 'F' budget <$60k
45 |Lincoln High School X 12/9 12/13 | 12/13 1/7,8 1/14
46 |Pioneer High School X 12/9 12/17 | 12/17 |1/21,22
47 |San Jose High School X 12/9 1/9 1/9 1/29,30
48 |Willow Glen High School X 12/9 1/10 1/13 23,4

asssessments currently un-scheduled




January 7, 2003

San Jose Unified School District
855 Lenzen Avenue
San Jose, CA 95126

Attn:  Charles Corr
Director, Facilities and Construction

Re: San Jose Unified School District
Program Management Services - Measure ‘F’
Bret Harte Middle School — Re-roofing of the Administration and Music Buildings
Request for project authorization

This is our request for District authorization to initiate the following project and services;

(@) Project No. and Budget Code: TBD
Project Name: Bret Harte Middle School
Re-roofing of the Administration and Music Buildings

(b) Rationale: this project is being recommended due to the following;

0) The subject work scope is identified within the Measure ‘F’ scope

(i) The subject contract documents (plans and specifications) are complete and have been
reviewed and approved by DSA (Division of State Architect)

(iii) The subject work scope corresponds to the stated Bond priority: Building Protection

(iv) The current local bidding climate is advantageous to the District

(v) The availability of professional services, Design, Construction Management and Inspection, is
timely

(vi) Summer (2003) is the most suitable time for roofing projects; the necessary management
steps must be taken without further delay to accommodate this

(c) Proposed actions; following your approval we propose to perform the following tasks;
0) Secure extended construction management services
(i) Secure extended design services
(iii) Secure inspection services and Roofing Consultant services

In consideration of the foregoing it is our recommendation that the District proceed with the subject project as
outlined. Please indicate your approval by signature on the space provided below and return to us. For any
additional information or clarification in this regard please do not hesitate to contact us at (408)-971-1189.

Respectfully,

Geoff Lightfoot

Program Manager

c.c. John Cimino (Sjusd)
Ty Williams (Sjusd)
Doug Williams (TCCo)

Approved for Sjusd: Name: Date:

Signature: Title:




