
PRIORITY  1
HEALTH, SAFETY

AND CODE

PRIORITY  2
BUILDING

PROTECTION

PRIORITY  3
EDUCATIONAL

PROGRAM

PRIORITY  4
EDUCATIONAL
SERVICES AND

SUPPORT

PRIORITY  5
SITE 

IMPROVEMENTS

Upgrade Fire Alarms, Sprinklers as Req.
Improve Fire Exiting as Req.
Replace Unsafe Paving
Provide Adequate Exterior Lighting
Provide Interior Lighting to Meet Code
Respond to ADA Issues; Sinks, Ramps, Etc.
Provide Safe Play Equipment
Remodel Restrooms for ADA
Secure School Boundaries as Req.

Replace Worn Ext., Int. Finishes
Provide Adequate Underground Utilities
Replace Worn Concrete, Asphalt Paving
Classroom Modernizations;
  Mechanical Upgrades
  Electrical Upgrades
  Provide Carpeting, Tackable Paneling
Provide New Roofing
Replace Old, Inoperable Windows With New
Replace Aging Modulars Classrooms

  
  Provide Whiteboards
Provide New Classroom Casework
Provide Additional Classrooms
Replace Stage Curtains
Provide New Science Casework
Provide New Casework at Library
Provide Technology Upgrades
Remodel Showers, Lockers
Replace Old Bleachers
Replace Student Lockers
Replace/ Expand Multi-Purpose Building
Provide Specialized Classroom Upgrades
Improve Pod Classroom Configurations
Improve Media Center
Upgrade Theaters

  
  
Provide New Casework at Admin. Areas
Provide District Kitchen
Conversion to Warming Kitchens
Enclose Trash Dumpsters

  
  

Provide Athletic Field Improvements
Improve Playgrounds
Improve Hardcourts
Improve Street Landscaping
Improve Campus Core Landscaping
Improve Perimeter Fencing
Provide/ Improve Bus Drop-off Areas
Improve Parent Drop-Off Areas
Improve, Expand Parking
 

 

  
  

Represents scope
that provides for the

health and safety 
and rights of the 

building users
 

Represents scope
that will repair and
maintain existing

facilities and 
grounds

 

Scope required
to meet the District
educational goals

 

Scope for the services
in support of the 

educational program 
 

Scope to provide
for an ideal outdoor

environment 
 

ASSESSMENTS
  - Validate Scope at Sites
  - Identify Unforeseen Scope
  - Validate Existing Studies
  - Gather Information

DESCRIPTION SCOPE ITEM 

IMPLEMENTATION PLAN 
SCOPE PRIORITIZATION 

S a n  J o s e
U n i f i e d
S c h o o l D i s t i c t

IMPLEMENTATION PLAN
DRAFT WORK PLAN MILESTONES

Turner

JUNE MAY APRIL MARCH 

REVISED COST 
ESTIMATE BY SITE

PRIORITIZED PROJECT PACKAGES
  - Horizontal (by trades)
  - Vertical (by school)
  - Project Scope Refined
  - Reconciled With Funding

PROJECT SEQUENCE
  - Based on Priority Framework
  - Critical Need, Timing
  - Funding Limitations
  - Temporary Housing
  - Equity Issues

CASH FLOW 
RECONCILIATION
  - Funding Projections
  

PUBLISH IMPLEMENTATION
PLAN

  

PORTABLE CLASSROOM
STUDY
  
 

EDUCATION SPECIFICATIONS

 

SPECIALIZED PROGRAMS
  - Middle and High Schools

 

CENTRAL KITCHEN STUDY

 

POD CLASSROOM STUDY

 

SITE PLAN MASTERPLANNING
  - Indicate Scope

 

PACKAGING STRATEGIES
  - Identify Common Scopes
  - Package by Groups of
     Schools
   - Similar Construction
   - Proximity

 

DEFINE FUNDING SOURCES
  - Define Budget

 

PRIORITIZATION 
FRAMEWORK
  - Scope
  - Budget

 

PRIORITIZATION
FRAMEWORK
  - Timing
  - Locations

 

DEFINE FUNDING PROJECTION
  - Analysis of Cash Flow
  - Funding Availability
 

REVISED COST 
ESTIMATE BY PACKAGE
 

ROLLOUT; COMMUNITY REVIEW AND 
PRINCIPAL  MTGS
  - Site Review by Cluster Meetings
  - Incorporate  Feedback
 

PRIORITIZATION PHASE ASSESSMENTS ROLL OUT PHASE PUBLICATION 

LEGEND

DISTRICT REVIEW

PRESENTATION TO BOARD

PRESENTATION TO CBOC
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LANDSCAPE AND ATHLETICS

 
L

5/1/03
Board Meeting

5/15/03
Board Meeting

L

CCCCJJ
4/15/03
CBOC Meeting

JJ
5/19/03
CBOC Meeting
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