TURNER / HMC
San Jose Unified School District
Program Management Services — Measure ‘F’

Update at 8/6/03
O Issues Status
Modular Buildings survey complete
Materials Standard complete

Educational Specification (Ed Spec) complete

Procedures Manual draft submitted to Sjusd

Standards Manual draft submitted to Sjusd

Updated Master Schedule draft submitted to Sjusd

Program Cost Summary draft submitted to Sjusd

Cash flow presentation (by Quarter) draft submitted to Sjusd
Web-posting of the Q&A sheets interim list submitted

Various analyses underway in process

O Next steps

complete Implementation Plan components as listed above
initiate design of 13t projects
final submittal, review and approval

Action

available for review following meeting
available for review following meeting
available for review following meeting

incorporation of comments by Sjusd and Perf. Aud. is underway
completion by 8/15/03

incorporation of comments by Sjusd and Perf. Aud. is underway
completion by 8/15/03

available for review following meeting
final check/review underway; completion by 8/15/03

available for review following meeting
final check/review underway; completion by 8/15/03

final check/review underway; completion by 8/15/03
final check/review underway; completion by 8/15/03

review/analysis of site plans as to square footage, portables utilization, play and
instructional requirements

develop cost estimating model for S.1.P. work at Schematic Design level
finalize budget/cost reporting model and interface with Sjusd

Graystone E.S. open-plan reconfiguration options

Student Lockers analysis



