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Lowell Elementary

Principal’s Comments

Lowell is dedicated to the development of the whole child as a life long learner. The goal is to prepare students from a diverse community with
the attitudes, knowledge, and skills required to learn and become productive and responsible citizens.

The staff is committed to: 1) creating a caring and safe environment, 2) having positive high expectations and 3) cultivating opportunities for
meaningful participation to all members of the school community. Lowell has worked diligently to build school wide comprehensive Language
Arts, Math and English Language Development programs that foster English language proficiency and academic success. The school has
been very successful in their efforts.

We believe in the statement “All Students Can Learn; All Students Can Succeed.” Lowell's special features include:

* A computer lab, technology consultant, and computers in every room.

* The web-based mathematics Educational Program for Gifted Youth (EPGY)

e Afull-time library media aide.

* Ateaching staff that is trained in the Guided Language Acquisition (GLAD) model and Thinking Maps.
* Abilingual resource teacher, Title | resource teacher, Literacy Coach, Math Coach, and a Professional
e Development Coach.

* Afull-time counselor.

* The All-Stars after school program

Principal’s Experience
This is Jodi Lax’s second year as principal at Lowell. She has taught for 20 years prior to becoming a principal with 8 of those years at Lowell.

Major Achievements

* Lowell students achieved Federal targets for all significant subgroups in both Language Arts and Mathematics.
* Lowell had a 59 point gain in API.

* Fifty-eight percent of Lowell's students are Proficient or Advanced in Mathematics.

* Lowell was 3rd in Santa Clara County in overall gains on the CST.

* Lowell outperforms the District and State on the STAR: STS Spanish Assessment in Mathematics.

Parental Involvement

Efforts to strengthen communication between the school and families are ongoing. Lowell is committed to creating an atmosphere where
parents feel they are a vital part of the school and learning community. One example of this is the monthly parent meetings held on the first
Friday of each month. Childcare and Spanish translation are always provided. Parent meetings are structured into two parts. The first is used to
share policies, information, and engage parents in different projects at the school. The second part is dedicated to parent education. This
includes workshops on being prepared for parent-teacher conferences, standardized assessment information, family enrichment, study skills in
math, reading and writing, home and school communication, and summer enrichment activities.

Other opportunities available for parents are: Evening ESL classes, Math classes, parent institutes, and workshops that focus on supporting
their students.

The parent community has also raised money each year for various projects, including a garden, school beautification, and Science Camp for
5th grade students.

For further information regarding our parent involvement program, please contact Brenda Almazan at 535-6243.
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Demographics

The chart and table below show the number of students enrolled in each grade level and the percent of students enrolled who are identified as
being in a particular group during the 2007-2008 school year.

' N\ Student Enrollment by group
397 Total Students - -
African American 2271 %
73 68 74 66 American Indian or Alaska Native %

55 o1 Asian 9.07 %
Filipino 1.01 %
Hispanic or Latino 84.38 %
Pacific Islander 0.76 %
White (Not Hispanic) 1.76 %

i 0,
Kinder 1st ond ard ah 5t Multiple or No Response 0.76 %

Number of students in each grade level Socioeconomically disadvantaged 93 %

\_ Wz English Learners 79 %

Students with disabilities 11 %

Class Size

Average Class Size and Class Size Distribution

S4¥ Number of Classrooms ¥ Number of Classrooms (e Number of Classrooms
ade 3 1-20 | 21-32 33+ 3 1-20| 21-32 | 33+ o 1-20 | 21-32 33+
K 193 | 4 200 | 4 19.0 [ 3.0
1 198 | 3 1 175 | 4 16.0 | 3.0
2 195 | 4 188 | 4 16.8 [ 4.0
3 28.3 3 28.5 2 29.5 2.0
4 29.0 2 28.0 1 26.5 2.0
5 28.5 2 230 | 1 1 28.5 2.0
6
K-3
3-4
4-8 30.0 1 31.0 1 29.0 1.0
Other
This table displays by grade level the average class size and the number of classrooms
that fall into each size category (a range of total students per classroom).
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Climate for Learning

Safety

The Safe Schools Plan and Site Emergency Plan were reviewed, updated, and presented to the staff at our staff meeting on August 27, 2008.
Key elements of the Safe Schools Plan include:

* Celebrating student success through the Monthly Super Leopard (student of the month) reception.
 Training a minimum of 10 parents in Los Dichos.
* The All-Stars after school program that provides tutoring, homework assistance and enrichment activities for students.

Lowell has a well-developed Safety Plan providing for the safety of all students. The Sports 4 Kids program has helped us create an
atmosphere of positive student interaction in the classroom and on the playground. All members of our community have high expectations for
behavior as well as academics. Yard duty supervisors, teachers, and the administration provide supervision before and after school as well as
during recesses. We hold drills in the case of emergencies such as fire, earthquake, and other disasters.

Homework

Lowell students have homework Monday through Friday. The amount of homework is within the range dictated by the District handbook --
twenty-thirty minutes for kinder through second grade and thirty-fifty minutes for third-fifth grades. In additional to this homework, students are
also required to read to another person for twenty minutes every night.

Discipline

Our discipline policies reflect the high expectations Suspensions and Expulsions—3 year comparison

that permeate the clinjatg of our school. They also School District

are based upon the District Student/Parent handbook.

Students are recognized in Super Leopards 2005-06 |2006-07 [2007-08 |2005-06 {2006-07 |2007-08

a}ssembhes as outstanding citizens. We have a full- Rate of Suspensions | 8.5% | 8.1% | 7.1% | 13.2% | 12.6% | 13.6%
time Outreach counselor to work with students to

develop conflict resolution strategies. Each child Rate of Expulsions 0.0% | 00% | 00% | 03% | 0.2% 0.2%

knows to look for an adult to help resolve conflict. This table displays the rate of suspensions and expulsions (total number of incidents divided

by the total enroliment) at the school and district levels for the most recent three-year period.
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Facilities

The present Lowell Elementary School building is 24 years old. There is a new two-story building with 15 classrooms that was completed in
August of 2006. The main building was remodeled during the summer of 2007. The school facility is safe, clean and in adequate condition.

This table displays the results of the most recently completed school site inspection to determine the school facility’s good repair

status.

Date of Inspection—September 16, 2008

Repair needed and action taken or

Good Fair Poor
planned
Gas leaks v
Mechanical Systems v
, . : Rough spot, gash on slide in kinder
v .
Windows/Doors/Gates (Interior and Exterior) playground. Work order submitted 10/08
Interior Surfaces (walls, floors and ceilings) v
Hazardous Materials (interior and exterior) v
Structural Damage v
Fire extinguisher in kitchen out of date;
. electrical room used for storage. Materi-
v
ATy als to close to electric panels. Work
order submitted 10/08
Light is out in computer lab; missing
Electrical (interior and exterior) v light cover in K3. Work order submitted
10/08
Pest/Vermin Infestation 4
Drinking Fountains (inside and outside) v
No paper towels in K2 restroom; no
Resrooms v soap in girls and boys restrooms; sink in
boys restroom not working. Notified
janitor
Sewer v
Roofs
Tripping hazard at bottom of slide in
Playground/School Grounds v kinder pre-school play ground. Work
order submitted 10/08
Overall cleanliness 4
Overall Summary of School Facility Good Repair Status
Facility Condition Exemplary Good Fair Poor I
d |
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Teacher and Staff Information

Teacher Credentials

School District
Teachers
2005-06 | 2006-07 | 2007-08 | 2007-08
With Full Credential 25 22 20 1496
Without Full Credential 1 2 2 68
Teaching Outside Subject Area of Competence 1 0 1 5

> 6

This table displays the number of teachers assigned to the school with a full credential,
without a full credential, and those teaching outside of their subject area of competence.

Teacher Misassignments and Vacant Teacher Positions

Indicator 2006-2007 | 2007-2008 2008-2009
Misassignments of Teachers of English Learners 0 0 1 Detailed information
Total Teacher Misassignments 0 0 1 a_b_out_teacher
qualifications can be
Vacant Teacher Positions 0 0 1 found at the CDE Web
site at
—— - - — http://dg.cde.ca.gov/
e Teacher m|sa55|gnment.s (tea_chers a55|gned without proper legal agthonganon) dataguest/.
* Note: Total Teacher Misassignments includes the number of Misassignments of
Teachers of English Learners.
* Vacant teacher positions (not filled by a single designated teacher assigned to teach the entire
course at the beginning of the school year or semester).

Core Academic Classes Taught by NCLB Compliant Teachers

This school

All schools in
district

High-poverty
schools in district

Low-poverty
schools in district

. EZ
j 97.3%
j 96.0%
[T,

The No Child Left Behind Act (NCLB) requires that all
teachers teaching in core academic subjects are to be
"highly qualified". In general, NCLB requires that each
teacher must have:

e Abachelor's degree

e Astate credential or an Intern Certificate/Credential
for no more than three years

e Demonstrated subject matter competence for each
core subject to be taught by the teacher.

This chart displays the percent of classes in core
academic subjects taught by NCLB compliant teachers.
More information on teacher qualifications required
under NCLB can be found at the California Department
of Education's Web site at
http://www.cde.ca.govinclb/sr/tq/.
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Evaluating/Improving Teachers

Teacher professionalism and expertise is a critical element in the success of our school. The principal visits classrooms informally and formally
to observe teacher instruction. All teachers are evaluated according to the agreement with the San Jose Teachers Association. The formal
evaluation document used throughout the district is based on the California Standards for the Teaching Profession.

Each teacher also meets with the principal in a one-on- one meeting to develop success plans for students based upon data.

Professional Development

Aligning professional development to the most urgent needs of students is of high priority at Lowell. The focus for 2007-2008 has been in
Language Arts and ELD, primarily through the use of Thinking Maps. The staff is professional, highly trained and dedicated to improving their
craft. Schoolwide professional development has provided for a common language of practice in discussing student achievement. Much of the
professional development that takes place is on site via teacher collaboration and support from the resource staff that support teachers formally
and informally on a regular basis.

One Tuesday per month, teachers receive professional development in language arts or ELD for one hour. Two Tuesdays per month are
dedicated to grade level meetings where teachers meet to discuss curriculum, assessments, and best teaching practices.

New teachers are provided with a mentor teacher. Resource Teachers, grade level representatives, and the principal work together to plan
professional development sessions.

Teachers receive on site training after school, attend district workshops, and also have the opportunity to attend conferences.
Resource Teachers and the administration work collaboratively with teachers to provide feedback and support in their professional growth.

Substitute Teachers

Good substitute teachers are important to the continuation of student learning. Lowell has developed an extensive list of qualified substitutes to
continue the work of our teachers when necessary. So far, we have been able to find subs, however, the principal and resource teachers will
teach the classes should the lack of subs arise.

Support Staff
Lowell has 1.1 FTE Academic Counselor.
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Curriculum

Reading and Writing

All grade levels have implemented the board adopted Language Arts curriculum, Houghton Mifflin. This program is organized around themes,
comprehension, vocabulary, and reading skills. Accelerated Reader is also being implemented at all grade levels beyond kindergarten. The
Step Up to Writing program is used school wide to assist students in becoming proficient writers.

Math

Lowell uses the District adopted math texts by Harcourt Brace and teachers use the standards as their guide for creating lessons. Every
student receives a text. Students are provided with opportunities to use manipulatives and relia to enhance learning and reinforce concepts.
Each unit of study includes a pre and post assessment to assist teachers in tailoring the instruction to meet the needs of each student.
Students in grades K-5 use the web-based mathematics Educational Program for Gifted Youth (EPGY) as a supplement to their mathematics
instruction.

Science

Teachers use the Science standards, The Harcourt Science State adopted text, Foss kits, and our garden to create a science curriculum rich in
hands-on learning.

Social Studies

Lowell uses the State adopted social studies program by McGraw-Hill to address the State and District standards. Our students receive
instruction rich in the history of the multicultural peoples of our world. Fifth graders participate in a Law Related course as a part of their social
studies curriculum. Supplementary texts, audio/visual aides, first person accounts, and other materials contribute to the richness of our
curriculum.

Textbooks

Textbooks are current with the State of California and the District mandates. We use books in Spanish and English. Additional books have
been purchased with District, State and grant funds to provide our students with a wide selection of genres and topics. There is a textbook
available for every student. Students receiving instruction in their primary language have textbooks in Spanish. District adopted textbooks and
instructional materials are in good condition and available to all students.

Percent of Pupils Who Lack Sufficient Textbooks and Instructional Materials in Core Curriculum Areas

Reading/Language Arts 0% Science 0%
Mathematics 0% History-Social Science 0%
Foreign Language 0% Health 0%

Visual and Performing Arts Science Laboratory Equipment (grade 9-12) 0%

A list of textbooks and adoption dates is available at:
http:/lwww.sjusd.org/schools/documentation/downloads/Textbook_listing.pdf
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Specialized Programs
GATE

Lowell students may participate in the following after-school programs:

* Enrichment activities such as karate, dance, drama, art, etc. through the All-Stars program

* Sports 4 Kids after-school program
Teachers use differentiation strategies in the classroom to address the needs of gifted students’. Activities may also include field trips, projects,
and additional work.

Special Ed

We have Student Success teams that are coordinated by our full-time counselor. The teams strategize with the parents to improve student
success. Referral for special education testing must be through this process. There is also a comprehensive database in Ease-e and Edusoft
that helps monitor student progress in reading over time.

At-risk students

Students at risk received targeted instruction during the Universal Access time. Teachers used benchmark assessments to determine
standards of weakness and plan intervention activities to help students improve in those areas. We have the Language! Program for students
in fourth and fifth grade that are two or more years below grade level in language arts and the Voyager program for students in grades K-3.
EPGY is a web-based mathematics program that provides support at the students’ ability level and spirals to fill in gaps in student learning
while continuing to challenge them with new learning.

English language learners

Lowell offers two programs for English learners, the Academic Language Acquisition (ALA) Spanish bilingual program, and the Structured
English Immersion (SEI) process.

In the ALA program, English Learners in kindergarten through second grade receive Language Arts, Social Studies, Science, and Math in
Spanish and continue receiving primary language support in academic areas when they add English literacy in third grade to their academic
program. The program offers an articulated English component as well that reinforces the content delivered in the primary language while
developing academic English skills throughout the grades. Bilingual students in fourth and fifth grades receive more instruction in English using
Specially Designed Academic Instruction in English (SDAIE) strategies and maintain their primary language skills through one period of
Spanish Language Arts taught through a content area.

English learners in the SEI program receive instruction in English using sheltering strategies. Each SEI classroom dedicates a minimum of 45
minutes to English language development.

After-school programs

The After-School All-Stars program provides services for 100 Lowell students. Activities include homework support and enrichment
opportunities. Sports 4 Kids provides homework support, sports, and community building activities for 20 fourth and fifth grade students.

Lowell staff provide a variety of after school interventions to support students in Language Arts, English Language Development, and Math.

We have a mariachi program for students in grades 3-5. Students are taught the history and culture of mariachi as well as how to play
instruments and sing traditional songs.

Tutoring
Students from area colleges provide tutoring.
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School Finances (Fiscal Year 2006-2007)

Expenditures Per Pupil and School Site Teacher Salaries

Restricted Unrestricted
Total Expenditures | (supplemental) (basic) Average Teacher
per Pupil expenditures per | expenditures Salary
pupil per pupil

School Site $10,009 $4,546 $5,463 $67,917

District $9,107 $3,912 $5,195 $65,633

Percent Difference - School Site and District 9.90% 16.21% 5.16% 3.48%

State $5,300 $65,008

Percent Different - School Site and State 3.08% 4.47%
This table displays a comparison of the school's per pupil expenditures from unrestricted (basic) sources with other schools in the
district and throughout the state, and a comparison of the average teacher salary at the school site with average teacher salaries at
the district and state levels. Detailed information regarding school expenditures can be found at the Current Expense of Education
Web page at http://www.cde.ca.gov/ds/fd/ec/ and teacher salaries can be found on the Certificated Salaries and Benefits Web
Page at http://www.cde.ca.gov/ds/fd/cs/.

Types of Services Funded

San José Unified School District spent an average of $8,553 per student in the 2005-2006 school year, compared to $7,860 per student spent
on average by all unified districts in the state. Total operating expenses for the 2005-2006 year were $255,329,802. Additional details about
San Jose Unified’s expenditures can be found on the Ed-Data web site (www.ed-data.k12.ca.us).

These expenses are for costs related to educational services to students as well as directly related support costs, such as utilities, custodial
and maintenance costs. Included also are central support costs related to such activities as hiring, purchasing and accounting. This figure
does not include food services, land acquisition, new construction, and other expenditures unrelated to core educational purposes. The ex-
penses-per-student figure is calculated by dividing total expenses by the district’s average daily attendance (ADA).

Comparison of District and State Teacher and Administrative Salaries (Fiscal Year 2006-07)

This table displays district-level salary information for teachers, principals, and superintendents, and compares these figures to the state aver-
ages for districts of the same type and size. The table also displays teacher and administrative salaries as a percent of a district's budget, and
compares these figures to the state averages for districts of the same type and size. Detailed information regarding salaries may be found on

the Certificates Salaries and Benefits Web page at http://www.cde.ca.gov/ds/fd/cs/.

District State ’.“’ef age
Category Amount For Districts
In Same Category

Beginning Teacher Salary $42,584 $40,721
Mid-Range Teacher Salary $70,360 $65,190
Highest Teacher Salary $85,510 $84,151
Average Principal Salary (Elementary) $87,838 $104,476
Average Principal Salary (Middle) $101,285 $108,527
Average Principal Salary (High) $108,876 $119,210
Superintendent Salary $228,660 $210,769
Percent of Budget for Teacher Salaries 37.7% 39.9%
Percent of Budget for Administrative Salaries 5.1% 5.5%
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Student Performance

California Standards Test (CST)

The California Standards Tests (CST) show how well students are doing in relation to the State content standards and are reported as
performance levels. Students are tested in the following areas:

» English and Language Arts—Grades 2-11
e Mathematics—Grades 2—11

e Science—Grades 5, 8, 9, 10 and 11

» History and Social Science—Grades 8, 10 and 11

Detailed information regarding CST results for each grade and proficiency level, including the percent of students not tested, can be found
at the CDE Web site at http://star.cde.ca.qovi. Scores are not shown when the number of students tested is 10 or less because the
number of students in this category is too small for statistical accuracy or privacy protection. In no case shall any group score be
reported that would deliverately or inadvertently make public the score or performance of any individual student.

California Standards Test (CST) All Students—Three-Year Comparison

Percent of students achieving at the proficient or advanced level

English-Language Arts Mathematics Science
2005-06 A 2006-07 | 2007-08 A 2005-06 | 2006-07 | 2007-08 | 2005-06 @ 2006-07 | 2007-08
L L o S % L S § L2 o S X
S8l ilgp gt ameEl 5 Ggl.58
S Q 71 | < 2
N )
O\O —
[ee)
W School & District &2 State
California Standards Test (CST) by Student Group—Most Recent Year
Percent of students at the proficient or advanced level
Students
Receiving
Economically Students with Migrant Ed
Asian Hispanic Male Female Disadvantaged English Learners  Disabilities Services

71%
e

o T]53%

7] 22%

33%

e

36%
32%

T s

7] 24%

41%

T 7%

38%
28%

o 5%

7] 15%

29%

29%
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O English-Language Arts

0 Mathematics

= Science
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Academic Performance Index (API)

The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API
scores range from 200 to 1,000 with a statewide target of 800. Detailed information about the API can be found at the CDE API Web Page at
http://www.cde.ca.gov/ta/ac/ap/

API Ranks

This table displays the school’s similar schools API ranks. These API Rank 2005 2006 2007

ranks are published when the Base API is released each March. -
The statewide API rank ranges from 1 to 10. A statewide rank of 1 | Statewide 2 2 3

means that the school has an API score in the lowest 10% of all Similar Schools 4 4 6

schools in the state, while a statewide rank of 10 means that the
school has an API score in the highest 10% of all schools in the state. The similar schools API rank reflects how a school compares to 100
statistically matched “similar schools.” A similar schools rank of 1 means that the school’s academic performance is comparable to the lowest
performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s academic performance is better
than at least 90 of the 100 similar schools.

API Changes by Student Group -- Three Year Comparison

This table displays, by student group, the actual API changes in points added or lost for the past three years, and the most recent API score.
Note: "N/A" means that the student group is not numerically significant.

Actual API Change API Score
2005-06 2006-07 2007-08 2008

All students at this school -2 42 59 761

Hispanic or Latino -3 41 65 742

White (Not Hispanic)

Socioeconomically disadvantaged -3 477 54 755

English Learners 1 59 42 735

Students with Disabilities
Adequate Yearly Progress (AYP) AYP Criteria School District
The federal NCLB act requires that all schools and dis-
tricts meet the following Adequate Yearly Progress (AYP) Overall Yes No
criteria: Participation Rate - English-Language Arts Yes Yes
* Participation rate on the state's standards-based Participation Rate - Mathematics Ves Yes

assessments in English-language arts (ELA) and

mathematics Percent Proficient - English-Language Arts Yes No

» Percent proficient on the state's standards-based

assessments in ELA and mathematics Percent Proficient - Mathematics Yes No

¢ APl as an additional indicator API Yes Yes

* Graduation rate (for secondary schools)

Detailed information about AYP, including participation | Graduation Rate n/a ves

rates and percent proficient results by student group, can | thjs taple displays an indication of whether the school and the district made

be found at the CDE AYP Web page at AYP overall and whether the school and the district met each of the AYP
http://www.cde.ca.gov/ta/ac/ay/. criteria.



http://www.cde.ca.gov/ta/ac/ap
http://www.cde.ca.gov/ta/ac/ay

Lowell Elementary

Federal Intervention Program (School Year 2008-09)

Indicator School District

i N Schools and districts receiving federal Title |
Program Improvement Status Not in PI Not in Pi funding enter Program Improvement (Pl) if they
do not make AYP for two consecutive years in
the same content area (English-language arts or
mathematics) or on the same indicator (API or
graduation rate). After entering PI, schools and

First Year of Program Improvement Implementation

Year in Program Improvement

Number of Schools Currently in Program Improvement 6 districts advance to the next level of intervention
with each additional year that they do not make
Percent of Schools Currently in Program Improvement 11.5% AYP.

Detailed information about Pl identification can be found at the CDE AYP Web
page at http://www.cde.ca.gov/ta/ac/ay/.

California Physical Fitness Test

——1 The California Physical Fitness Test is administered to students in grades 5, 7, and
Grade Level Pert%een:I:;:I:;dZe:;Z ic:lrllrég n 9 only. This table displays the percent of students at this school meeting fitness
fitness standards standards (scoring in the healthy fitness zone on all six fithess standards) for the
5 = 0 most recent testing period.
J70

Detailed information regarding the California Physical Fitness Test, and compari-
sons of a school's test results to the district and state levels, can be found at the CDE Web site at http://www.cde.ca.gov/ta/tg/pf/.

Note: To profect student privacy, scores are not shown when the number of students tested is 10 or less. In no case shall any group
score be reported that would deliberately or inadvertently make public the score or performance of any individual student.

San José Unified School District

The School Accountability Report Card (SARC), which is required by law to be published annually, contains information about the condition and
performance of each California public school. More information about SARC requirements is available on the SARC Web page at http:/
www.cde.ca.gov/ta/ac/sal. For additional information about the school, parents and community members should contact the school principal or
the district office.

San José Unified’s SARCs are prepared by the Office of Public Engagement.
(408) 535-6650 ¥ Fax (408) 535-2302

http://www.sjusd.org

Data and Access

DataQuest

DataQuest is an online data tool located at http://dg.cde.ca.gov/dataquest/ that contains additional information about this school and com-
parisons of the school to the district, the county, and the state. Specifically, DataQuest is a dynamic system that provides reports for ac-
countability (e.g. Academic Performance Index [API], Adequate Yearly Progress [AYP], test data, enrollment, graduates, dropouts, course
enrollments, staffing, and data regarding English learners.

Internet Access

Internet access is available at public libraries and other locations that are publicly accessible (e.g., the California State Library). Access to
the Internet at libraries and public locations is generally provided on a first-come, first-served basis. Other use restrictions include the hours
of operation, the length of time that a workstation may be used (depending on availability), the types of software programs available on a
workstation, and the ability to print documents.
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