
scope of work - typical work scope

Before upgrades to the campuses can begin, a scope of work must
be defined for every school site.  Work scopes at each site were defined by
the specific needs of that school as identified in the assessment reports.
Assessments were performed under four broad categories – Grounds Work,
Building Modernization, New Construction and Other Work. In addition,
Measure “F” requires that modernization funds be spent on “eligible” im-
provements; i.e., tasks identified within the Measure “F” ballot language.

 Each identified need has been assigned a Work Scope description
with a CODE number. The Site Plan and Floor Plan for each campus (usually
pages 2 and 3 within the project detail sheets) have been labeled with the
same CODE. The CODES are shown at the location where they correspond
with the specific needs of that campus.  The Site and Floor plans graphi-
cally identify the Work Scope proposed for each school. Additionally, an
estimate summary and detail page for each school site accompanies the
Site Plans. The Detailed Estimate pages (usually page 4 within the project
detail sheets) are similarly labeled with the same CODE and with colored
bars as shown at right.

On the following pages is a list of the work scopes with examples of
the typical needs/improvements associated with each.

  

CODE DESCRIPTION 

 GROUNDS WORK 

S1.1 Playgrounds 

S2.1 Underground Utility Lines 

S2.2 Concrete Flatwork 

S2.3 Front Landscaping 

S2.4 Campus Core Landscaping 

S2.5 Fencing 

S2.6 Athletic Fields and Sportscourts 

S2.7 Hardcourts 

S2.8 Access Drive, Parking Lots, Bus Drop-Offs 

 BUILDING MODERNIZATION 

S1.2 Whiteboards 

S1.3 Stage Curtains 

S3.1 Science Lab Upgrades 

S3.2 Counters and Sinks 

S3.3 Casework in Permanent Buildings/Classrooms 

S3.4 Classroom Modernization 

S3.5 Restrooms 

S3.6 Shower and Locker Rooms 

S3.7 Gym Lockers 

S3.8 Bleachers 

S3.9 Student Lockers 

S3.10 Roofing 

S3.11 Window Replacement 

S3.12 Kitchen and Food Service 

S3.13 Technology 

S3.14 Electrical, Lighting Upgrade 

 NEW CONSTRUCTION 

S4.1 New Portable for Pre-School Facilities 

S4.2 Portable Replacement with Portable 

S4.3 Portable Replacement with Permanent 

S4.4 Add Restroom(s) 

S4.5 Replace/Expand Multi-Purpose Building 

S4.6 Specialized Instructional Programs 

 OTHER WORK  

S5.1 Aesthetic Repairs 

S5.2 Building Protection 

S5.3 Building Upgrade (Code, Health, & Safety) 

S5.4 Mechanical Upgrades 

S5.5 Allowances (For multiple work scopes) 
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scope of work - typical work scope

TYPICAL TASKS INCLUDED WITHIN EACH WORK SCOPE

Refer to the Detailed Estimate page per-school (typically page 4) for details, not all tasks apply to every school.

Refer also to the Project Scope Summary page per-school (typically page 1) for the prioritization of the tasks, not all tasks are funded at this time.

GROUNDS WORK

S1.1 – Play Grounds………………………………………............. Upgrade playground areas for safety and code compliance; replace equipment as
required; add wheelchair access/egress; build perimeter retaining structures where require

S2.1 – Underground Utility Lines…………………………............ Repair/replace sewer, gas, storm, and water utility lines; add/replace backflow
preventors

S2.2 – Concrete Flatwork………………………………................ Repair sidewalks, ramps, curbs, and miscellaneous concrete work as required to
remove trip hazards or other unsafe conditions and to meet code

S2.3 – Front Landscaping…………………………………............ Entry landscape - drainage, grading and irrigation improvements plus planting to the
street-site areas of the campus.

S2.3.1 – Park Landscaping ………………………………............. Enhance existing landscaping areas at District properties adjoining school sites that are
semi-developed in terms of planting and irrigation

S2.4 – Campus Core Landscaping…………………….......... Replace playground benches, add trash enclosures, drainage, grading and irrigation
improvements plus planting to areas of the campus between the buildings

S2.5 – Fencing……………………………………………........ Add and/or repair fencing and gates at the campus perimeter or as required

S2.6 – Athletic Fields and Sports courts………………........... Reconstruct all baseball, soccer, football fields, track surfaces, irrigation systems, tennis
courts; add/repair bleachers as required. Athletics work is sub-divided into Priority 1 (S2.6-
Safety), Priority 3 (S2.6.2-Program) and Priority 4 (S2.6.3-Site Issues)

S2.7 – Hardcourts………………………………………….. ......... Add or repair/resurface asphalt hardcourt surfaces

S2.7.1 – Paving Maintenance………………………………… Paving maintenance in accordance with existing assessment and recommendations

S2.8 – Access Drive, Parking Lots, and Bus Drop-offs........... Modify parking lots for staff parking and driveways to provide safe access/drop off for Buses
and passenger vehicles

BUILDING MODERNIZATION

S1.2 – White Boards………………………………………............. Add tackboards; replace chalkboards with markerboards

S1.3 – Stage Curtains………………………………………............ Add new or replace old stage curtains

S3.1 – Science Lab Upgrades……………………………....... Upgrade science labs with new gas connections and casework

S3.2 – Counters and Sinks………………………………........... Add new sinks and countertops

S3.3 – Casework in Permanent Buildings/Classrooms…...... Add casework to provide more storage; replace casework as required

S3.4 – Classroom Modernization…………………………...... Upgrade electrical and mechanical systems for energy conservation, replace flooring
where required, enclose open-plan classrooms

S3.4.1 – Classroom Modernization………………………....... complete interior painting and complete flooring replacement in accordance with the
Deferred Maintenance Program

S3.5 – Restrooms…………………………………………........ Upgrade restrooms by replacing interior finishes, fixtures, piping and accessories

S3.6 – Shower and Locker Rooms……………………............ Remodel shower stalls and lockers, add lights and seats in locker rooms

S3.7 – Gym Lockers…………………………………….............. Replace gym lockers

grounds work

building modernization

new construction

other work
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scope of work - typical work scope

grounds work

building modernization

new construction

other work

S3.8 – Bleachers…………………………………………….......... Replace (interior) bleachers

S3.9 – Student Lockers……………………………………........... Repair/replace student lockers

S3.10 – Roofing………………………………………………...... Repair roofs where needed, add roof ladders where necessary, replace flashing,
gutters, and downspouts, replace rusted roof hatches

S3.11 – Window Replacement……………………………....... Replace window systems as required; re-glaze existing windows as required, replace
skylights as required

S3.12 – Kitchen and Food Service…………………………..... Add kitchen equipment, Speedline equipment; construction of new Central Kitchen

S3.13 – Technology………………………………………............ Upgrade existing technology capabilities in accordance with the District program

S3.14 – Electrical, Lighting …..................................................... Replace old electrical panels for safety, add stage lights, add power for classroom
computers, add site lighting and power, add/extend PA system, repair outlets, add exterior
lights, add EMS controls for site lighting, add TV brackets, add panels and feeders to new
equipment

NEW CONSTRUCTION

S4.1 – New Portable for Pre-School…………………………... New portable for pre-school facilities; special education facilities (see also Major Projects)

S4.2 – Portable Replacement with Portable………………… Replace old portables where required

S4.3 - Portable Replacement with Permanent…………….... Replace old portables with permanent classroom construction.

S4.4 – Add Restroom…………………………………………… Add new or expand existing restrooms to meet the Uniform Plumbing Code (UPC)
requirements

S4.5 – Replace/Expand Multi-Purpose Building……………. Replace/expand multipurpose rooms as needed

S4.6 – General Facilities Improvements…………………….... Specialized Instructional Program (see middle and high schools for specifics)

OTHER WORK

S5.1 – Aesthetic Repairs……………………………………….... Provide new paint, repair damaged walls, replace water stained and damaged
ceiling tiles, repair exterior cracks and paint, add bird screens, infill abandoned fire
extinguisher cabinets

S5.2 – Building Protection……………………………………..... complete exterior painting in accordance with the Deferred Maintenance Program

S5.3 – Building Upgrade (Code, Health, & Safety)…………. Provide new exit signs and campus-wide signage, replace fascia plywood, replace door
hardware, replace/repair doors, add fire extinguisher cabinets, replace stair railing, add/
replace operable partitions

S5.4 – Mechanical Upgrades…………………………………. Replace drinking fountains, ductwork, hose bibs, replace air handlers, add service
ramps, replace mop sinks and distribution piping, add new water heaters, replace trench
drains, demolish old boilers, replace old diffusers, add new gas feeds for media units, add
chemical storage sheds

S5.5 – Allowances (For Multiple Workscopes)………………. Add covers at walkways, provide any required interior asbestos abatement and termite
abatement

Site Plans can convey only the broadest description of the improvements planned.  For example, designating that a campus will have upgrades to “S2.6
– Athletics” does not specify the exact types of improvements to be made, nor the actual projects proposed.  For a more comprehensive explanation of
the Work Scope proposed for each school, please refer to the Detailed Estimates page for each site, included within this Implementation Plan.  These cost
estimates will be refined as more detailed Work Scopes are developed based on input from the school community, District staff, and the design/construc-
tion management team.
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