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Demographics 
Data reported are the number of students at each grade level as reported by the California Basic Education Data System (CBEDS) 

Parental Involvement 
Hoover's PTSA sponsors a variety of activities involving parents and students throughout the school year, including: dances, 
field trips, recruitment activities and a Jog-A-Thon. They also provide additional funding for instrumental music, vocal music, 
robotics, and drama programs. PTSA brings in over $27,000 of additional funds per year to the school. Monthly open meetings 
for parents are held in our school Library/Media Center. 
Hoover has a Site English Language Advisory Council (SELAC) that holds open, monthly meetings, to discuss school pro-
grams, as well as parent and student opportunities. Hoover parents represent the school at the District level meetings (DELAC) 
on a monthly basis. 
The Hoover parent newsletter is mailed home monthly in English and Spanish, informing parents of  staffing updates, school 
activities, event calendars, Districtwide events and information, and it is also heavily used as a means to recognize and honor 
student achievement. 
For further information on our parent volunteer program, please contact our Parent/Community Liaison at 408-535-6274 Ext. 
610. 

Funding 
Hoover completed the final year of a three year Federal Magnet Grant during 2003-04. The funds from the grant provided training 
for teachers, technology for staff and students and support for expansion of the elective program. 
Hoover’s focus on improving student achievement was aided through state II/USP funding. Thee funds supported teacher training 
in classroom management, best practices, parent involvement, and coaching by onsite teachers and outside experts. 

Student Enrollment by Grade Level 
 

Student Enrollment by Ethnic Group 
 Grade Level  Enrollment 
 Grade 6 336  
 Grade 7 382  
 Grade 8 359  
 Total Enrollment 1077 

 Racial/Ethnic Category 

 Number  Percent 
of of 

Students Students 
 African-American 42  3.9  
 American Indian or Alaska Native 14  1.3  
 Asian 51  4.7  
 Filipino 13  1.2  
 Hispanic or Latino 681  63.2  
 Pacific Islander 3  0.3  
 White (Not Hispanic) 273  25.3  
 Multiple or No Response 0  0.0  
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School Safety and Climate for Learning 
Safety and Safety Plan 
Hoover’s Safe School Plan is reviewed and updated annually by a staff team. The updated plan was presented to School site council 
and staff in February and became part f the Single Plan for Improved Student Achievement. The key elements of the pan are:  personal 
characteristics of students and staff, the school’s physical environment, leadership and organizational process and the school’s culture. 
At Hoover Middle School, our mission is t help all students discover, develop and enjoy their unique talents; to encourage them to 
reach their goals; to create an intellectual curiosity and a love for learning; and most of all, t teach them to be kind, considerate human 
beings. Through a proactive administration and staff that provides a quick response to all students’ needs, Hoover Middle School offers 
a safe and caring environment that enriches students’ education through the consistent application of rules, consequences and positive 
recognition. 
The consequences for not following school/classroom rules range from a warning for minor infractions to possible suspension and be-
yond. On Campus Supervision (OCS) also available at our school, it is a one period detention center where students are sent by the 
teacher when the student is disruptive or refuses to follow the teacher’s direction. 
Four and one half administrators, four campus supervisors and bus monitors provide physical supervision of the campus, before during 
and after the school day. School uniforms allow supervising adults to identify non-student body visitors at a glance. All visitors to the 
campus are required to sign-in at the office and wear a visitor’s sticker as evidence of having a legitimate purpose to be on campus. 
In accordance with District guidelines, the Hoover staff has developed a Disaster/Emergency Preparedness plan. Students and staff 
participate in monthly emergency evacuation drills. Students receive safety instruction as needed. Two-way communication in all class-
rooms and hand-held walkie-talkies for our administrators, campus assistants and officers help keep our school safe. 

Facilities 
Hoover is large campus with two main buildings. The original building, referred to as Historic Hoover, opened in 1931 and served stu-
dents until 1971. This building was retrofitted for earthquake safety and was reopened for classroom use in 1999. The other main build-
ing is 30+ years old.   
A crew of four custodians cleans the buildings daily. A groundsman working two days per week maintains the nature and newest land-
scaping. Hoover Middle School prides itself on the cleanliness of its campus. Maintenance of the grounds and campus buildings is a 
high priority.  
 Beginning in January 1997, Hoover Middle School started a major modernization program with the final improvements anticipated for 
summer of 2003. This project, funded by a bond initiative (Measure C), included new air-conditioning, heaters, roofing, flooring, paint, 
new staff room, and upgraded electrical systems. 
Maintenance 
San José Unified takes great efforts to make sure all of its schools are clean, safe, and functional. The District’s maintenance staff 
works to ensure that all necessary repairs are made to keep schools in good condition and in working order. A work order process is 
used to make certain that repairs are done in a timely and efficient manner. Emergency repairs are given the highest priority and those 
requests are usually handled the day they are received. Restrooms at all schools are fully operational. Work order requests to repair 
restrooms are given a number one priority. 
The District has adopted cleaning standards for all schools in the District. The principal works daily with the custodial staff to develop 
cleaning schedules and to ensure a clean and safe school. A copy of the cleaning standards is available upon request by calling 
the Maintenance Department at (408) 535-6200. 

Deferred Maintenance Budget  
The district participates in the State School Deferred Maintenance Program, which provides state matching funds on a dollar-for-dollar 
basis, to assist school districts with expenditures for major repair or replacement of existing school building components. Typically, this 
includes roofing, plumbing, heating, air conditioning, electrical systems, interior or exterior painting, and floor systems. In the 2004-05 
school year, the district deposited $1,322,354 into the deferred maintenance program. This is equivalent to 0.5% of the district's gen-
eral fund budget. Expenditures in this fund are made according to the District's five year plan, which is developed in coordination with 
the Measure F bond program. It is anticipated that $1,155,000 will be expended on deferred maintenance projects during the 2004-
2005 school year. 
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Suspensions and Expulsions 
Data reported are the total number of incidents where a student was 
suspended or expelled from school and the school’s rates of suspension or 
expulsion. A single student may be involved in more than one incident. The 
rate of suspension or expulsion are calculated by dividing the number of 
incidents during the school year by the school’s total enrollment in October 
2003. Rates for the district are computed separately for Elementary, Middle 
and High Schools. 

 2002 2003 2004 
Number of Suspensions 223 163 247 
Rate of Suspensions 21% 15% 22% 
Number of Expulsions 7 1 6 
Rate of Expulsions 1% 0% 1% 

Deferred Maintenance and Modernization Projects 
In 1997 voters in San José Unified passed Measure C – a $165 million bond measure that began modernization projects in the district’s 
48 schools. To continue and expand these renovations, voters once again voted to approve a $423 million bond measure in March of 
2002 – Measure F. When Measure F is completed, San José Unified will have some of the finest facilities in the state of California. A 
Citizens’ Bond Oversight Committee was appointed by the Board of Education to ensure that the bond funds are spent properly. School 
by school projects targeted to be funded by Measure F are available on the District’s website, www.sjusd.k12.ca.us, and at each school 
site.   

Homework 
Homework, which may take an average of 20-30 minutes per class per night to complete, is assigned as needed. Most teachers assign 
homework Monday - Thursday. Usually weekend homework is related to long-term assignments or preparation for exams. Teachers 
use a variety of homework logs and organizers throughout the year for the recording of homework and classroom assignments. It is 
expected that homework will be turned in on time for full credit. 
Hoover Middle School's Homework Center is open before and after school to students who need assistance in any subject:  Every 
morning from 7:00-8:00 A.M., as well as Monday, Wednesday and Thursdays from 3:00-4:00 P.M. in the Library Media Center. The 
Homework Center is staffed by Hoover teachers, paraprofessionals, and volunteers. Computers are available, as well as a late activity 
bus for students who participate in the afternoon program. 
Discipline 
The Hoover Middle School staff is a caring, dedicated, and cohesive team that believes they can and do make a difference in students' 
lives. The school climate is positive with clear standards that exist for personal and social behavior, which are reinforced on a daily 
basis. Positive rewards are given regularly by teachers during class time and at assemblies. Schoolwide assemblies and class time are 
spent reviewing the school discipline policy and the District Handbook. School pride is emphasized throughout Hoover. Recognition is 
given to students through a variety of programs including:  Hawk Hurrahs, Student Council, Honors Night, Honor Roll, Special Assem-
blies, and Awards Events. 
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Academic Data 
Standardized Testing and Reporting (STAR) 
Through the California Standardized Testing and Reporting (STAR) program, students in grades 2-11 are tested annually in various 
subject areas. Currently, the STAR program includes California Standards Tests (CST) and a norm-referenced test (NRT). The CST 
tests English-language arts and mathematics in grades 2-11, science in grades 5, 9, 10, and 11, and history-social science in grades 8, 
10, and 11. The NRT tests reading, language, and mathematics in grades 2-11, spelling in grades 2-8, and science in grades 9-11. 

California Standards Tests (CST) 
The California Standards Tests (CST) show how well students are doing in relation to the state content standards. Student scores are 
reported as performance levels. 
The five performance levels are 
Advanced (exceeds state stan-
dards), Proficient (meets state stan-
dards), Basic (approaching state 
standards), Below Basic (below 
state standards), and Far Below 
Basic (well below state standards). 
Students scoring at the Proficient or 
Advanced level meet state stan-
dards in that content area. Students 
scoring at the Proficient or Advanced level meet state standards in that content area. Students with significant cognitive disabilities who 
are unable to take the CST are tested using the California Alternate Performance Assessment (CAPA). Detailed information regarding 
CST and CAPA results for each grade and proficiency level can be found at the California Department of Education Web site at  
http://star.cde.ca.gov/ or by speaking with the school principal. Note: To protect student privacy, scores are not shown when the num-
ber of students tested is 10 or less. 
Data reported are the percent of students achieving at the proficient or advanced level (meeting or exceeding the state stan-
dards).  

All Students 

 Subject 
 School  District  State 

 2002  2003  2004  2002  2003  2004  2002  2003  2004 
 English-Language Arts  27  28  32  38  40  40  32  35  36 
 Mathematics  17  20  19  32  34  34  31  35  34 
 Science    0    34  26  25  30  27  25 
 History-Social Science    20  30  36  35  33  28  28  29 

CST—Racial/Ethnic Groups 

 Subject   African- 
American    Asian   Hispanic or 

Latino 
White (not 
Hispanic) 

 English-Language Arts  26  81  17  56 
 Mathematics  11  79  10  28 
 History-Social Science  27  85  17  45 

Subject  Male  Female 

English Economically Students With Migrant 
Learners Disadvantaged Disabilities Education 

  Yes No Yes No Services 
 English-Language Arts  28  35  2  17  41  1  35  11 
 Mathematics  22  16  3  11  24  1  21  5 
 History-Social Science  30  31  9  21  35  3  33  23 

CST—Subgroups 
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Norm Referenced Test (NRT)  
Reading and mathematics results from the California Achievement Test, Sixth Edition (CAT-6), the current NRT adopted by the State 
Board of Education, are reported for each 
grade level as the percent of tested students 
scoring at or above the 50th percentile (the 
national average). School results are com-
pared to results at the district and state levels. 
The CAT-6 was adopted in 2003; therefore, no 
data are reported for 2002. Detailed informa-
tion regarding results for each grade level can be 
found at the California Department of Education Web site at http://star.cde.ca.gov/ or by speaking with the school principal. Note: To 
protect student privacy, scores are not shown when the number of students tested is 10 or less. 
Data reported are the percent of students scoring at or above the 50th percentile. 

NRT—All Students 

Subject 
 School  District  State 

 2002  2003  2004  2002  2003  2004  2002  2003  2004 
 Reading  ---  37  38  ---  47  47  ---  43  43 
 Mathematics  ---  37  38  ---  53  53  ---  50  51 

Local Assessment 
 

Data reported are the percent of students meeting or 
exceeding the district standards. 

% Scoring Proficient or Higher 
  Writing Mathematics 
Grade 2002 2003 2004 2002 2003 2004 

8 49 38 36 24 57 17 

California Fitness Test 
Data reported are the percent of students meeting fitness standards (scoring in the healthy fitness zone on all six fitness standards). 
Detailed information regarding the California Physical Fitness Test may be found at the California Department of Education Web site at 
http://www.cde.ca.gov/ta/tg/pf/.  

Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less. 

 Grade  School  District  State 
Level   Total   Female   Male    Total   Female   Male    Total   Female   Male  

 5 20.6 21.7 19.7  12.8  12.7  12.9  24.8  26.7  22.9 

NRT—Racial/Ethnic Groups 

Subject  African- 
American    Asian  Hispanic 

or Latino   
 Reading  34  79  24  61 
 Mathematics  37  90  25  58 

 White (not 
Hispanic) 

NRT—Subgroups 

Subject    Male    Female  English 
Learners   

Economically 
Disadvantaged 

 Students With 
Disabilities  

 Yes  No  Yes  No  
 Reading  34  42  6  24  47  4  41 16 
 Mathematics  38  39  11  26  47  7  42 23 

Migrant Ed 
Services 
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The Academic Performance Index (API) is a score on a scale of 200 to 1000 that annually measures the academic performance and 
progress of individual schools in California. On an interim basis, the state has set 800 as the API score that schools should strive to 
meet. 
Growth Targets: The annual growth target for a school is 5 percent of the distance between its Base API and 800. The growth target 
for a school at or above 800 is to remain at or above 800. Actual growth is the number of API points a school gained between its base 
and growth years. Schools that reach their annual targets are eligible for awards. Schools that do not meet their targets and have a 
statewide API rank of one to five are eligible to participate in the Immediate Intervention/Underperforming Schools Program (II/USP), 
which provides resources to schools to improve their academic achievement. There was no money allocated to the II/USP Program in 
2002 or 2003. 
Subgroup APIs and Targets: In addition to a schoolwide API, schools also receive API scores for each numerically significant sub-
group in the school (i.e., racial/ethnic subgroups and socioeconomically disadvantaged students). Growth targets, equal to 80 percent 
of the school's target, are also set 
for each of the subgroups. Each 
subgroup must also meet its 
target for the school to be eligible 
for awards. 
Percent Tested: In order to be 
eligible for awards, elementary 
and middle schools must test at 
least 95 percent of their students 
in grades 2-8 and high schools 
must test at least 90 percent of 
their students in grades 9-11 on 
STAR. 
Statewide Rank: Schools receiv-
ing a Base API score are ranked in ten categories of equal size (deciles) from one (lowest) to ten (highest), according to type of school 
(elementary, middle, or high school). 
Similar Schools Rank: Schools also receive a ranking that compares that school to 100 other schools with similar demographic char-
acteristics. Each set of 100 schools is ranked by API score from one (lowest) to ten (highest) to indicate how well the school performed 
compared to schools most like it. 
API criteria are subject to change as new legislation is enacted into law. Detailed information about the API and the Public Schools 
Accountability Act (PSAA) can be found at the California Department of Education Web site at http://www.cde.ca.gov/ta/ac/ap/ or by 
speaking with the school principal. 

Academic Performance Index (API) 

API—Schoolwide 

 API Base Data  API Growth Data 

   2001  2002  2003   

From From From 
2001 2002 2003 

to 2002 to 2003 to 2004 
 Percent Tested  98  94  99  Percent Tested  94  99  99 
 API Base Score  637  612  642  API Growth Score  624  641  676 
 Growth Target  8  9  8  Actual Growth  -13  29  34 
 Statewide Rank  5  4  4 

   Similar Schools Rank  5  3  3 
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API—Socioeconomically Disadvantaged 

State Awards and Intervention Programs 
Although state intervention and awards programs are currently in the California Education Code, the programs were not funded for the 
period addressed by this report. Therefore, there are currently no data available to report. 
 

Federal Intervention Programs 
 
Schools receiving Title I funding enter federal Program Improvement 
(PI) if they do not make Adequate Yearly Progress (AYP) for two 
consecutive years. After entering PI, schools advance to the next level 
of intervention with each additional year that they do not make AYP. 
Information about PI, including a list of all PI schools, can be found at 
the California Department of Education Web site at  
http://www.cde.ca.gov/ta/ac/ay/ or by speaking with the school principal. 

   School  District 
 Year Identified for 

  ---  Program Improvement 
 Year in Program 

   ---  Improvement 
 Year Exited Program 

   ---  Improvement 
 Number of Schools Currently 

 ---  10  in Program Improvement 
 Percent of Schools Identified 

 ---  17.5  for Program Improvement 

API—Racial/Ethnic Groups 

 API Base Data  API Growth Data 

   2001  2002  2003   

From From From 
2001 2002 2003 

to 2002 to 2003 to 2004 
 Hispanic or Latino  Hispanic or Latino 

 API Base Score  534  528  568  API Growth Score  529  567  613 
 Growth Target  6  7  6  Actual Growth  -5  39  45 

White (Not Hispanic) 
 API Base Score  782  758  769  API Growth Score  780  767  774 
 Growth Target  6  7  6  Actual Growth  -2  9  5 

White (Not Hispanic) 

 API Base Data  API Growth Data 

   2001  2002  2003   

From From From 
2001 2002 2003 

to 2002 to 2003 to 2004 
 API Base Score  521  506  557  API Growth Score  503  554  611 
 Growth Target  6  7  6  Actual Growth  -18  48  54 



Hoover Middle School — 2003-2004 School Accountability Report Card 

Page 9 

Average Class Size and Class Size Distribution 

Data reported are the average class size and the number of classrooms that fall into each category (i.e., the number of stu-
dents), by grade level as reported by CBEDS. 

Adequate Yearly Progress (AYP) 
The federal No Child Left Behind 
Act (NCLB) requires that all stu-
dents perform at or above the 
proficient level on the state's stan-
dards-based assessments by 
2014. In order to achieve this goal 
and meet annual performance 
objectives, districts and schools 
must improve each year accord-
ing to set requirements. A "Yes" in 
the following table displaying 
Overall AYP Status indicated that 
AYP was met for all students and 
all subgroups, or that exception 
criteria were met, or that an ap-
peal of the school or district's AYP 
status was approved. Additional 
data by subgroup show whether 
all groups of students in the 
school and district made the an-
nual measurable objectives for the 
percent proficient or above and 
the participation rate required 

under AYP. Detailed information about AYP can be found at the California Department of Education Web site at http://www.cde.ca.gov/
ta/ac/ay/ or by speaking with the school principal.  

NOTE:  N/A means that this group was too small to receive summary scores. 

 Overall 
 School  District 

 2002  2003  2004  2002  2003  2004 
 All Students  ---  No No  ---  No  Yes 
  

 Subgroups 
 School  District 

 2002  2003  2004  2002  2003  2004 
 All Students  ---  Yes  Yes  ---  Yes  Yes 
 African American  ---  n/a  n/a  ---  Yes  Yes 
 American Indian or Alaska Native  ---  n/a  n/a  ---  No  Yes 
 Asian  ---  n/a  n/a  ---  Yes  Yes 
 Filipino  ---  n/a  n/a  ---  Yes  Yes 
 Hispanic or Latino  ---  No  No  ---  Yes  Yes 
 Pacific Islander  ---  n/a  n/a  ---  Yes  Yes 
 White (not Hispanic)  ---  Yes  Yes  ---  Yes  Yes 
 Socioeconomically Disadvantaged  ---  No  No  ---  Yes  Yes 
 English Learners  ---  No  No  ---  Yes  Yes 
 Students with Disabilities  ---  No  Yes  ---  No  Yes 

 Grade 

 2002  2003  2004 
 Avg. 

Number of Classrooms 
 Avg. 

Number of Classrooms 
 Avg. 

Number of Classrooms Class Class Class 
Size  1-22  23-32  33+ Size  1-22  23-32  33+ Size  1-22  23-32  33+ 

 English  26.8  15  21  12  29.6  13  31  24  26.7  21  27  16 
 Mathematics  26.6  10  21  9  32.5  1  17  21  33.3  3  11  19 
 Science  29.3  3  17  9  31.4  1  19  20  29.5  5  24  10 
 Social Science  28.1  7  23  10  32.4  1  19  21  30.3  6  17  15 
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Teacher and Staff information 
Lynn Stacey has been the principal at Hoover for two years. She has 4 years experience as an assistant principal at another district 
middle school. She was a middle and high school classroom teacher for 19 years before starting in school administration. 

Core Academic Courses Not Taught by NCLB Compliant Teachers 
The No Child Left Behind Act (NCLB) requires that all 
teachers teaching in core academic subjects are to be 
"highly qualified" not later than the end of the 2005-06 
school year. In general, NCLB requires that each 
teacher must have: (1) a bachelor's degree, (2) a state 
credential or an Intern Certificate/Credential for no more 

than three years, and (3) demonstrated subject matter competence for each core subject to be taught by the teacher. More informa-
tion on teacher qualifications required under NCLB can be found at the California Department of Education's Web site at http://
www.cde.ca.gov/nclb/sr/tq/. 
 
For a school, the data reported are the percent of a school's classes in core content areas not taught by NCLB compliant teachers. 
For a district, the data reported are the percent of all classes in core content areas not taught by NCLB compliant teachers in all 
schools in the district, in high-poverty schools in the district, and in low-poverty schools in the district. 

Teacher Credentials 
Data reported are the number of teachers (full-time and part-time). Each teacher is counted as '1'. If a teacher works at two schools, 
he/she is only counted at one school.   

    2002 2003 2004 
 Total Teachers   52 57 55 
 Teachers with Full Credential   42 43 48 

 Teachers Teaching Outside Subject Area  (full credential but teaching outside subject area)   2 0 

 Teachers in Alternative Routes to Certification  (district and university internship) 1  0  0 
 Pre-Internship    0 2 4 

 Teachers with Emergency Permits  (not qualified for a credential or internship but 
meeting minimum requirements) 6 12 5 

 Teachers with Waivers  (does not have credential and does not qualify 
for an Emergency Permit) 4 4 1 

     School      District   
 This School 68.2  --- 
 All Schools in District  ---  70.3 
 High-Poverty Schools in District  ---  57.1 
 Low-Poverty Schools in District  ---  75.7 
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Evaluating/Improving Teachers 
Hoover Middle School administrators use the San Jose Unified School District teacher evaluation system, to evaluate classroom teach-
ers. The evaluation system is designed to support teachers and guide ongoing professional growth. The process uses evaluation in-
struments, which guide teachers on the use of research-based teaching practices that optimize student learning, and focus on the 
knowledge, skills and attitudes, which our teaching staff must demonstrate. The evaluation system is carefully aligned with the focused 
work of our district. It supports a standard's based model for teaching. 
Permanent teachers are evaluated every other year. Probationary and temporary teachers are evaluated yearly. 
The focus of our school community is teacher preparation to help students attain academic content and performance standards. At 
Hoover, teachers have an integral part in decisions that affect curriculum selection, instructional practices, staff development opportuni-
ties, and direction for the future of our programs and trainings. 
Staff Development  
Hoover Middle School staff members participate in ongoing staff development both on and off campus. Teachers receive staff develop-
ment in diversity, differentiated instruction, site-specific data analysis, schoolwide "Step-Up To Writing", classroom organization and 
management (COMP), strategies for reading in the content areas, and Explicit Direct Instruction. All staff development incorporates 
schoolwide issues and specific classroom strategies, which can be implemented to support student achievement. The staff is recog-
nized for embracing curricular innovations, research-based strategies and programs, which address students' diverse learning styles 
and special talents. 
New teachers have regular meetings with mentor teachers, BTSA and PAR coaches, and administrators who provide information and 
training as needed. Hoover has part time resource teachers who also assist beginning teachers. New teachers are provided with re-
lease time to pursue ongoing professional development support and to observe the classrooms of more experienced teachers. All 
teachers are provided with release time as needed/requested. 
Professional development is provided through a variety of means. Three professional development days are built into the school calen-
dar. In addition, regular after school sessions are scheduled, release days for curricular areas teams are provided and on site coaching 
is available. Teachers can also attend off site conferences and workshops. Opportunities for professional development are also offered 
by the SJUSD, during the day, after school and on weekends.  

Teacher Misassignments 
Data reported are the number of placements of a 
certificated employee in a teaching or services posi-
tion for which the employee does not hold a legally 
recognized certificate or credential, or the place-
ment of a certificated employee in a teaching or 
services position that the employee is not otherwise authorized by statute to hold. 

    2004   
 Misassignments of Teachers of English Learners 0 
 Total Teacher Misassignments 0 

Vacant Teacher Positions 
Data reported are the number of positions to which a single 
designated certificated employee has not been assigned at 
the beginning of the year for an entire year or, if the position 
is for a one-semester course, a position to which a single 
designated certificated employee has not been assigned at 
the beginning of a semester for an entire semester. 

 2004 

 Vacant Teacher Positions 0 

Teacher Education Level 
 

Data reported are the percent of teachers by 
education level. 

 Teacher Ed    School      District   
 Doctorate  0.0  1.2 
 Master's Degree plus 30 or more semester hours  5.5  2.3 
 Master's Degree 29.1  25.8 
 Bachelor's Degree plus 30 or more semester hours  43.6  46.0 
 Bachelor's Degree 21.8  24.6 
 Less than Bachelor's Degree  0.0  0.1 
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Specialized Programs 
GATE 
Per San Jose Unified School District guidelines for middle schools, all students are assigned to heterogeneous classes. GATE stu-
dents' academic achievement is part of the responsibility of all classroom teachers in the core subjects. Rigor and high expectations for 
reaching academic standards at high levels are the basis for all teaching endeavors. Projects and project-based learning offer vehicles 
that promote differentiated instruction for all students. Hoover prefers to approach the gifted learner in a whole-school manner, by offer-
ing a variety of elective classes, ongoing teacher training on best, research-based, practices and differentiated instruction help prepare 
our teachers to meet a wide range of student needs.  

At-risk students 
At-risk students are identified through the SAP process, SSTs and/or the retention process. Academic supports are available through 
the Homework Center, 7th period classes, teacher tutorials and specific programs for categorically funded students. Grade level advi-
sors, the SB65 Outreach consultant and the Consent Decree Activities Resource Teacher monitor these students 

English language learners 
Hoover Middle School provides Primary Language courses in Spanish, as well as ESL and SDAIE classes at every grade level and 
core subject areas. All students who have a home language other than English are assessed and those identified as Limited English 
Proficient are placed in the appropriate educational setting, with highly qualified teachers. 

Other Support Staff 
Hoover has three full-time resource specialists. Their counselor (2 ½ days/week), psychologist (2 days/week), nurse (3 days/week) and 
speech and language specialist (4 ½ days/week) are part time.. 

Teachers are supported through on site resource teachers in LA, Math, and a professional development coach using an  in-class 
coaching model. Administrators support teachers through the evaluation process. Support for student performance data analysis and 
reporting is conducted in curricular area meetings, during schoolwide staff development days and at staff meetings. 

Teacher Assignment 
Hoover Middle School teachers, as part of a team, take part in the interviews for new teachers. Hoover strives to recruit dedicated new 
teachers who are already well grounded in the fundamentals of teaching. In the spring, the administrative team, along with teacher 
input and recommendations, work together to develop a master schedule for the following year. Teaching assignments are based on 
teaching expertise, credential status, curricular needs, and special programs. 
Substitute Teachers  
Substitute teachers are able to receive information regarding their assignments prior to substituting, per an automated phone system. If 
a substitute arrives on campus, without prior knowledge of the assignment, lesson plans are left by the teacher and available at the 
front office. Substitute teachers receive a packet of information regarding school policies and procedures, phone numbers, and school 
schedules. Long-term substitutes are integrated into the school staff, asked to join staff and department meetings to become better 
informed of our school's direction and procedures. Substitutes are readily available and it is seldom that a qualified substitute cannot be 
arranged for an opening. 
Leadership Team  
Hoover’s leadership team is called Rep Council. A representative from each curricular area, technology, and administrators meet 
monthly. Rep Council’s function is to bring forth concerns and ideas for improvement from staff. On some items action is taken at the 
monthly meeting and on broader based concerns or suggestions for change, subgroups are formed which then bring recommendations 
for action to the entire staff. 

Academic Counselors 
Data reported are in units of full-time equivalents (FTE). One FTE 
is defined as a staff person who is working 100 percent (i.e., full 
time). Two staff persons who each work 50 percent of full time 
also equal one FTE. The ratio of students per academic coun-
selor is defined as enrollment as reported by CBEDS divided by 
the full-time-equivalent academic counselors. 

 Number of Academic  Ratio of Students Per 
Counselors (FTE) Academic Counselor 

1 1139 
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Curriculum and Instruction 
Reading and Writing 
Hoover provides numerous opportunities for reading and writing across the curriculum. All curricular areas participate in staff develop-
ment that supports Language Arts, Reading, or Writing. There is ongoing training in Step-Up-To-Writing and Beyond Step-Up-to-Writing 
available for all staff. These schoolwide efforts are evident in student work and reflected through our teachers' focus in the classroom. 
A range of instructional strategies, differentiated instruction, and project based learning are widely used in all classrooms. 
Math 
The focus of the core Mathematics curriculum at Hoover Middle School is the development of essential mathematical understandings. 
Hoover offers a well-balanced approach in the area of mathematics. Students are assessed at the beginning of the school year, to 
ensure appropriate placement in math courses. Throughout the year, teachers assess student products and performance formally and 
informally. All students have access to accelerated math courses. Teachers and students can work on improving individual skill levels 
through classroom instruction, as well as through technology by using software programs such as Accelerated Math and Larson's. 
Science 
All students must take one semester of science or may sign up for a full year course with a focus on Earth Science in sixth grade, Life 
Science in seventh grade, and Physical Science in eighth grade. Hoover Middle School students focus on an understanding of earth, 
life and physical science and using scientific tools and technologies in our natural world. Students make sense of new science informa-
tion by connecting it to what they know or have experienced, especially in our yearlong and Junior Engineering courses. They use tech-
nology/multimedia to enhance projects and make presentations to peers and community through our annual Science Fairs. 
Social Studies 
Social Studies is part of the Core program for sixth through eighth graders. We have expanded and integrated the historical contribu-
tions of cultural and ethnic groups with hands-on activities, which enhance the program and include simulations, debates, special pro-
jects, and service learning at the eighth grade level. 
Textbooks  
Hoover Middle School uses state adopted textbooks that follow the state standards for all core curricular areas. Many staff members 
maintain personal libraries in their classrooms, allowing all students access to literature from all literature genres. Textbooks currently in 
use were adopted in the following years:  Social Studies 2000, Science 2001, Math 2002, and Language Arts 2003. 
Students have use of a classroom set, as well as a textbook for home in Math, Language Arts, Science and 
Social Studies. These textbooks are replaced approximately every 4-5 years following the state’s adoption cal-
endar. Lost and damaged textbooks are replaced to the extent that funds are available. 
A complete list of textbooks and their date of adoption is available at  
http://www.sjusd.org/Staff/Instructional_Material/Textbook_Listing.pdf 

Students with disabilities 
Students with disabilities are served through the special education program. Students are served in either a RSP or SDC setting. Each 
student has a case manager that oversees the student’s progress and communicates with parents and other staff members about the 
student. 

After-school programs 
After school programs are numerous at Hoover. The Homework Center, 7th period support classes and teacher tutorials take place 
almost daily. Sports programs, Folkloric Dance, Spirit Squad, IBM E-Mentoring and VPA classes regularly schedule practices and per-
formances.  

Tutoring 
The Breakthrough Program offers tutoring to students enrolled in its program. National Hispanic University offers tutoring three days 
per week. The Migrant Ed. tutor assist students after school 2-3 days per week. 

Peer tutoring 
Peer tutoring was available in the Homework Center after school. High school students would tutor middle school students. 
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Fiscal and Expenditure Data 
County offices of education are not required to report average salaries and expenditures. The California Department of Education's 
School Fiscal Services Division does not calculate statewide average salary and expenditure information for county offices of educa-
tion. 

Notes regarding the source and currency of data: 
Data included in this School Accountability Report Card (SARC) are consistent with State Board of Education guidelines, which are 
available at the California Department of Education Web site http://www.cde.ca.gov/ta/ac/sa/definitions04.asp. Most data presented in 
this report were collected from the 2003-04 school year or from the two preceding years (2001-02 and 2002-03). Due to the certification 
timelines for graduation, dropout, and fiscal information, the data for these sections of the report were collected in 2002-03.  
San José Unified SARC’s are prepared by the Office of Public Engagement. Questions — call Sheryl Stroh at 535-6108 or via e mail to 
Sheryl_Stroh@sjusd.org 

Average Salaries (Fiscal Year 2002-2003) 
Data reported are the district average salary for 
teachers, principals, and superintendents, com-
pared to the state average salaries for districts of 
the same type and size, as defined by Education 
Code Section 41409. Detailed information regard-
ing salaries may be found at the California De-
partment of Education Web site at  
http://www.cde.ca.gov/ds/fd/cs/ and  
http://www.cde.ca.gov/ta/ac/sa/salaries0203.asp  

Category District 
Amount 

State Average for 
Districts in Same 

Category 
 Beginning Teacher Salary  $37,477  $36,856 
 Mid-Range Teacher Salary  $61,930  $58,263 
 Highest Teacher Salary  $75,268  $72,665 
 Average Principal Salary (Elementary)  $88,972  $94,774 
 Average Principal Salary (Middle)  $93,586  $98,934 
 Average Principal Salary (High)  $98,794  $106,858 
 Superintendent Salary  $215,206  $177,295 
 Percent of Budget for Teacher Salaries  37.7  41.6 
 Percent of Budget for Administrative Salaries  5.8  5.1 

Expenditures (Fiscal Year 2002-2003) 
Data reported are total dollars expended in the district, 
and the dollars expended per student at the district 
compared to the state average. Detailed information 
regarding expenditures may be found at the California 
Department of Education Web site at 
 http://www.cde.ca.gov/ds/fd/  

District Total 
Dollars 

District Dollars 
per Student 

State Average for 
Districts in the 
Same Category 

State Average All 
Districts 

  (ADA) (ADA) (ADA) 
        

 $251,113,629  $7,855  $6,882  $6,822 

Instructional Minutes 
The California Education Code establishes the required number of instructional 
minutes per year for each grade. Data reported compares the number of instruc-
tional minutes offered at the school level to the state requirement for each grade. 
The number of minutes shown here does not take into consideration pupil free 
days, minimum days or shortened days that are used for parent/teacher confer-
ences or testing.   
Students have six shortened days per year. Three days are at the end of the 1st 

semester and the remaining three are at the end of the second semester. Two, 
two hour finals are given on each of the shortened days. These shortened days 
allow Hoover to align finals schedules with our local high school, Lincoln, thus 
allowing Hoover students taking high school classes to attend Lincoln finals. This 
alignment of schedules also permits busing of middle and high school students 
together. 

 Grade   

  Level  Offered  State Requirement 

 6 54,252  36,000 
7 54,252  50,400 
8 54,252  50,400 


